
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Chowchilla Elementary School District            Michelle Worrell           

Assistant Superintendent 
worrellm@chowkids.com           
5596658021 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Chowchilla Elementary School District (CESD) is located in the growing community of Chowchilla. Situated in the heart of the fertile San 
Joaquin Valley, Chowchilla is today a farming community, just as it was when it was first developed. We are an elementary District serving 
TK-8th grade students in 5 Schools.  Stephens serves nearly 250 TK-2 students, while Fuller (TK-2), Reagan (3rd-4th), Fairmead (5th-6th) 
and Wilson Middle School (7th-8th) serve roughly 500 students each. 
 
Homes in Chowchilla are conducive to a wide economic range. New subdivisions have been added to our ever growing community and more 
have pulled permits for future construction. The components that are necessary for a quality life can be found in Chowchilla. The town has 
proven to be very attractive to families because of its “small town” traditions and atmosphere. 
 
The population of Chowchilla is currently estimated at 19,000 and is continuously expanding. Although much of the area is farmed, industrial 
and commercial developments are experiencing steady, orderly growth for the residents of the community. Included in the population count 
are 5,.800 inmates housed between the Valley State Prison and Central California Women’s Facility. Many of our families have ties to the 
prison, either through the inmates or as employees. 
 
Although the rate of unemployment in Chowchilla outpaces the state, the crime rate does not. CESD works closely with Chowchilla Police 
Department to foster a strong, positive community relationships with law enforcement supported by a District funded School Resource 
Officer.  We work with a community partnership organization to best serve the needs of our families, as well as, address the needs of our 
increasing homeless student count. 
 
Our student population of 2,200 students consists of 84% socioeconomically disadvantaged, 70% Hispanic, 24% White, 29% English Learner 
and 7% are students with disabilities. Two other subgroups which make up less than 4% are Asian or African American. Our LCFF 
unduplicated count is 81% and 96% of our EL students speak Spanish. There are no additional languages spoken by another subgroup in 
excess of .5% and less than 1% are Asian or African American. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
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Chowchilla strives to maintain a friendly atmosphere, promoting the positive image of a small town community without the problems that are 
frequently associated with large cities. Community members are supportive of both the Chowchilla Union High School District, as well as, the 
Elementary District. 
 
Our students score below the state average although the gap between our subgroups is less than the state average. 
 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Chowchilla Elementary School District has continued to implement our prior year's approved LCAP as well as implement our Learning 
Continuity and Attendance Plan.  District and site meetings have been held routinely across the district to continue the engagement and 
feedback process with our stakeholders.  This past school year has proven to be challenging to all students, staff and families.  Our staffs 
worked diligently to provide and meet the needs of our students during these times.  Through staff and parent feedback we quickly realized 
that our student groups needed more attention than in previous years and set forth to meet those needs. 
 
A few successes for student groups this year included cohorts set up at sites and community hubs for these student groups who did not have 
equal access to an education from home.  At the beginning of the school year CESD had a community partnership with Cornerstone to 
provide educational assistance to approximately 50 students.  These student's needs varied from social-emotional need to internet 
connectivity to academically falling further behind.  Another success for our student groups included nighttime hotlines of support for 
technology, academics or social emotional support.  There were 10 staff members who were working in the evenings on various nights to 
answer phone calls or Zoom with families who needed support. 
 
During the 2020-2021 school year, CESD used Zoom as an instructional platform  and as an instructional tool to connect with families.  
Through this use of technology, CESD had higher numbers of stakeholder engagement than ever before. 
In 2019, stakeholder LCAP meetings consisted of approximately 20 members.  In 2021, our LCAP meetings consisted of 50-80 members at 
each meeting.  CESD will continue to use Zoom as a method to reach families and stakeholders to maintain the increase in participation. 
 
Due to COVID-19, the reporting of state and local indicators were suspended on the California School Dashboard. However, the dashboard 
did show previous year success for student groups within CESD. 
 
In the area of academic performance: 
 
CAASPP Math: 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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Over the last four years, Chowchilla Elementary (CESD) has nearly doubled its percentage of students scoring at or above proficient on the 
CAASPP in Math.  In 2015, 13% of our students scored at or above proficient while 24.1% scored at above proficiency in 2019.  In the time 
span, the District has instituted the use of academic coaches, as well as, devoted embedded hours towards professional development and 
planning time.  CESD is working to expand those same strategies for reading and writing with the support of the Teachers Reading and 
Writing Project (TRWP) out of Columbia University.  This past summer was the first literacy training conducted by TRWP and staff are 
optimistic about the CAASPP increase as a result of analyzing student writing samples this year. 
 
In the area of Safe and Healthy Schools: 
 
Chronic Absenteeism: 
A child needs to be in school to learn.  Our greatest success was a 3.5% decline in Chronic Absenteeism to 8.2% district wide, beating the 
state average of 10.1%.    Conversations regarding Chronic Absenteeism came to a head after reviewing the 2018 Dashboard data.  After a 
review of the data which showed Special Education (SpEd) and African American students falling behind their counterparts in school 
attendance, every site made a concerted effort to build relationships with families at risk of falling into the Chronically Absent band.  
Incentives for attendance, as well as, improving social and instructional engagement strategies formed the foundation of these efforts.  As a 
result, absentee rates for SpEd fell from 15.1% to 11.3% and 23.8% to 12.7% for our African American subgroup. Our largest subgroup, 
Socioeconomically Disadvantaged, fell from 13.2% to 9.2%. Actions will be maintained. 
 
Suspension Rate: 
Our Suspension Rate fell nearly 1% from 5.2% to 4.3% overall.  Of 10 subgroups, 8 declined, 1 maintained and 1 increased.  Behavior 
Support Aides, a Behavior Support Specialist and the use of Dynamic Mindfulness are all key components leading to this downturn of 
suspensions.  Support staff are working with targeted students and social skill groups to develop successful strategies for dealing with 
frustration, anxiety or social interactions. Dynamic Mindfulness is used districtwide by staff and students to re-center themselves to a calmer, 
more focused state of mind. 
 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Due to COVID-19, the reporting of state and local indicators were suspended on the California School Dashboard. The areas of Identified 
Need described in this section are based off of the 2019 Dashboard.  
 
District Overall : 
 
 * No area in which the District as a whole was in the red band for all students  
 * English Language Arts: Orange band- 49.6 points below standard and maintained by 0.7 from the previous year.  
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 * In addition, the following student groups also fell into the orange band in the ELA group. These student groups include English Learners, 
Hispanic, Socioeconomically Disadvantaged, Students with disabilities and white.  
 * Student Groups: Students with Disabilities scored in the orange band 
 * English Learner Progress: 43.9% of EL students made progress towards English Language Proficiency. This falls into the "low category" 
which is 35% to less than 45%.  
 
 
 
Student Groups falling below: 
 
 English Language Arts: Orange Band: Students with Disabilities: 110 points below standard, with a 31 point increase from the previous year 
 Mathematics: Orange Band: Students with Disabilities: 111.3 points below standard, with a 44.1 point increase from the previous year 
 
Fuller Elementary: 
 
 Chronic Absenteeism: 1 student group fell into the orange band: Students with disabilities-9.8% chronically absent with a 1.6% increase from 
the previous year 
 
Fairmead Elementary: 
 
 Chronic Absenteeism: Orange Band: 12.1% chronically absent, maintained 0.2 from previous year. This also included 3 student groups: 
English Learners, Socioeconomically Disadvantaged and White.  
 English Language Arts: Orange Band: 36.8 points below standard, maintained 1.4 points from previous year 

• Student Groups in Red Band: Students with Disabilities, 146.3 points below standard with a decline of 3 points from the previous 
year 

• Student Groups in Orange Band: English Learners, Hispanic, Socioeconomically Disadvantaged and White 
Mathematics: As a whole, Fairmead did not fall into the red or orange band for math. However, the following student groups did show a 
higher need. 

 Student Groups in Orange Band: Students with Disabilities, 161.9 points below standard with an increase of 19.7 points from the 
previous year. 

 
 
Wilson Middle School: 
 
 Suspension Rate: Red Band: 10.2%, increased 4.4% from the previous year. This also included 3 student groups: Red Band- 
Socioeconomically Disadvantaged; Orange Band- English Learners, Students with Disabilities and White 
 English Language Arts: Orange Band: 67.2 points below standard, declined 7.9 points from previous year 

 Student Groups in Red Band: Hispanic and Socioeconomically Disadvantaged 
 Student Groups in Orange Band: English Learners, Students with Disabilities, and White 
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Mathematics: Orange Band: 91.5 points below standard, declined 4.6 points from previous year 
 Student Groups in Red Band: Socioeconomically Disadvantaged 
 Student Groups in Orange Band: Students with Disabilities, White, English Learners and Hispanic 

 
Mathematics Supports for Unduplicated Students: 
 
 CESD is working with Jeannie Behrend of Fresno State University to fill instructional gaps in learning by using Cognitively Guided 
Instruction. This partnership includes training new staff and entire staff trainings throughout the year to look at student data and make  
 instructional decisions to meet those needs.  
 
 CESD has also hired multiple classroom instructional aides to work with English Learners, low-income and homeless students. These 
classroom aides will push-in to classrooms and provide small group instruction and support to students within the classroom  
 instructional block. After a math unit has been completed and assessed, teachers will evaluate data and decide on which unduplicated 
students still continue to need additional interventions and supports. These students will begin an additional pull-out or push-in  
 intervention with the newly hired learning loss teachers at each elementary school site. After an 8 week intervention with the learning loss 
teacher, students will then be offered an after-school intervention for 6 weeks at 3 days a week.  
 
 CESD has hired one additional learning loss teacher for each Elementary school site to provide math intervention in a pull-out and push-in 
method to English Learners, low-income and homeless students that need additional interventions 
 
CESD is working with Columbia University’s Teachers Reading and Writing Project to improve instructional practices to better meet the 
needs of students in ELA. Both reading and writing instruction have become an area of focus. Trainings are conducted onsite in addition to 
the sending of key staff to Columbia University in NY for advanced literacy training. Summer of 2018, before the pandemic, was the first 
Homegrown Summer Writing Institute offered by the TRWP staff with roughly 60 CESD teachers in attendance. Summer of 2019 TCRWP 
staff were to return for the year 2 institute, but that was placed on hold due to the pandemic. In 2019, Fifteen CESD staff members attended 
targeted trainings for English Language Development, writing, reading, special education and coaching in New York. These staff members 
provide support for instructional shifts, as well as, advancement of our instructional coaching model. 
 
Additionally, CESD would like to increase student, staff and parent input regarding safety and addressing educational concerns.  
 
The effects of the pandemic on students and families has further reinforced the disparities in attendance, engagement and social-emotional 
learning. CESD must focus our efforts on students who have historically had difficulties engaging in school and attending on a regular basis. 
Research shows that students who come to school and are engaged have higher academic success. CESD will ensure that preventative 
measures, like a mentor, are put into place for each student who is in need of support.  
To support academic achievement, the District will provide extensions of learning throughout the year including Summer Learning and 
afterschool interventions for ELA, Math and English Language Development.  
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

CESD LCAP is divided into 3 goals 
 
Goal 1: Student Academic Performance Improvement 
 

 Provide Core Content Supports 
 Lower class size grade 4-8 to maximize time with a teacher 
 Upgrade technology and increase access while embedding Interim Assessments 
 Provide Interventions for ELA, ELD, and Mathematics during the school day 
 Provide before school and after school interventions 
 Summer Academy-Extension of learning (Pre-K through 8th grade) 
 Instruction supplies and technology 
 English Language Development 
 Academic Incentives 
 Academic Family Nights more frequently during the year 
 STEAM and STEM lab instruction 
 Community Learning Hub 

 
Goal 2: All students feel safe and welcome on campus and supported by staff 
 

 Big Brother/ Big Sister Mentor Program 
 Staff to mentor homeless and foster students 
 Staff to mentor students for behavior and attendance 
 Interest Clubs 
 Homeless and Foster Supports and Materials 
 Family and Community Nights to Build Home-to-School Connection 
 Student Mentors 
 Increase/Maintain Electives 
 Social Emotion Classrooms, Modeling and Training 
 Hire and maintain District family Liaison and site-based Health Aides to provide children/families on health/attendance related 

concerns 
 Increase/Maintain Counseling/Psych/Special Education Support 

 
 
Goal 3: Hire and retain qualified teachers to improve student outcomes 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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 Improve effectiveness of teachers by providing them with 
* Technology 
 * Digital Platforms 
 * Instructional Materials and Supplies 
 * Professional Development 

 Lead Teachers to provide model classrooms for continuous learning 
 Teachers working in PLC teams to look at data, find academic gaps and design lessons to fill those gaps 
 Academic coaches to provide professional development, work with PLC teams, model lessons and coach staff 

 
 
 
 

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

None at this time         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

None at this time         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

None at this time         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

There are 4 levels of Stakeholder engagement within the LCAP process 
 
Level l: District Committees 
 
District committees consists of LCAP Steering Committees, Parent Advisory Committees and DELAC 
The LCAP Steering Committee consists of classified stakeholder groups, certificated stakeholder groups, CETA and CSEA union groups 
Parent Advisory Committee consists of parents and community members. 
DELAC (District English Language Advisory Committee) consists of parents of English Learners or other stakeholders who are involved in 
working with English Learners who want to join the meeting to hear information and give input. 
These committees meet a minimum of six times a year to review LCAP requirements, data points from the state’s DASHBOARD, Reflective 
Tool and, as well as, share local assessment data, and student / parent staff / community survey results. Once data is reviewed, areas of 
need are determined and actions required to remediate those needs are identified.  Likewise, DELAC reviews data points pertinent to the 
English Learner subgroup, identify needs and generate actions needed to addresses those needs. 
These committees met on the following dates in the 2021 year:  March 11, March 18, March 25, April 8. April 15, April 21, May 4 
Each of the committee’s minutes are sent to all staff members, as well as, parent/community members of the teams and posted on our 
District website under the LCAP section. 
 
Level II: Site Committees 
 
School site committees consist of School Site Council, ELAC, Family Club and Safety Team Meetings 
Each of these committees meet 4x’s each per year to review the same information shared with the LCAP Steering Committee and Parent 
Advisory Council.  At the site meetings the team are able to better narrow down the data by student group for their specific grade levels at 
their site. 
Parents and staff determine areas to address through the SPSA which is aligned to the goals generated through the LCAP process.  
Suggested actions are sent forth to the District Committees whenever warranted. 
 
 
Level III: Monday Meetings 
 
Every Monday during the school year there are site staff meetings.  At these meetings the administration, or site representative from the 
District committees, share minutes from the LCAP Steering Committee and the Parent Advisory Committee meetings to inform and gather 
further input.  Student, staff, and parent instructional needs are discussed and corresponding goals generated to address each of the state 
priorities at each school site. CESD’s focus centers on students as a priority and “Good First Teaching“ as the essential model for improving 
student performance. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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Level IV: Community Input 
 
CESD shares and discusses LCAP priorities with the Chowchilla Community Task Force (First Tuesday of the month) and networks 
additional resources to support the LCAP goals. 
Information from last year's survey in addition to ideas brought forward from Site councils, ELAC/DELAC committees and Family Clubs were 
used to gain parent and student vantage points and determine targets. Staff Surveys were also used to inform professional development 
topics to enhance instruction. Union Leadership had additional meetings outside of site administration to further discuss goals and possible 
solutions. 
 
Level V: Student Input 
 
Each school site invites students to attend site committees.  In addition, all students within the District are provided with two surveys 
throughout the year to give input into all components of education and the LCAP.   This data is evaluated through Google Forms and looked 
at by all of the committees listed above. 
 
Level Vl:  Site Principals, Vice Principals, Superintendent, Assistant Superintendent of Business Services and the Director of Special 
Education 
 
All of these stakeholders met twice a month for 3 hours to discuss and evaluate school data, next steps reflections and improvements.  The 
team reviewed data and input from all committees and continue to share that data back out with all other committees.  Towards the end of 
the process the team worked with their stakeholders at each site to decide which input items will provide the most intensive support to our 
students, which are the highest priority and which ones are the sites able to put into place and what is the timeline for that implementation to 
begin. 
 
One important component of the administration team is taking the input back out to all stakeholders.  The District Director of Special 
Education is a part of this administration team and participates in all stakeholder meetings.  The Director then takes the information out to all 
of her stakeholders through staff meetings, parent meetings, and SELPA County Meetings.  In addition, this data is also brought back to the 
administrative team from all of the stakeholders in a reciprocal process. 
 
Public Review: 06/21/2021    Board Adoption: 06/28/2021 
 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

DELAC Committee Input 
 
*  Hire more instructional aides to provide support 
*  More interaction with parents to help their students 
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*  Start school later in the day 
*  Hire aides to work for Summer School 
*  Expand Summer Learning offerings to include intervention component 
*  Provide tutoring in all academic areas 
*  Primary language support to help students in academic areas 
*  Parent engagement opportunities for fun and to teach them how to work with their students at home 
*  Classes for parents to teach them strategies taught in class 
*  Expand writing support groups 
*  Curriculum support for non English speakers (BICS) 
*  English classes for parents 
*  Technology trainings for parents 
*  Incentives for academics-like reading rewards 
*  Build personal relationships between students and teachers 
*  Interest clubs and activities 
*  Increase health aide support for the whole time students are in school 
*  Keep doing school wide incentives for attendance 
*  Keep students in school longer (referred to shorter distance learning schedule) 
*  Celebrate student success with incentives more often even if small tokens like stickers 
*  Continue activities to stay active 
*  Students love the music program and it makes them want to come to school 
*  Fun and engaging playground equipment and games 
*  More support for new teachers 
*  Outreach to community to "grow our own" teachers 
*  More bilingual skills in teachers 
 
Parent/Community Input 
 
*  Increase the frequency of family nights so there is not so much information at one event 
*  More staff in intervention labs to help more students 
*  More afterschool learning opportunities 
*  Big buddy system for older students to work with younger students 
*  Adult reading mentors 
*  Increase services for advanced students like GATE programs 
*  Add academic clubs or interest clubs 
*  Parent communication with newsletters, zoom meetings, academic tips 
*  Find ways to connect with families-events 
*  Tech trainings for parents 
*  Expand expository book availability 
*  Work on social emotional component of learning 
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*  Have students set academic goals and monitor their learning 
*  Buy books for students 
*  Bilingual assistance in Summer School 
*  Create lessons that engage all learning styles 
*  More surveys to students and parents 
*  Add art/painting classes 
*  Daily check-ins with students 
*  Family nights for fun, not tied to academics-Bingo, movie nights, family dance 
*  Continue Mindfulness 
*  Give all students opportunities to be in events like plays 
*  Outdoor learning spaces 
*  More field days etc to motivate students 
*  Parent mindfulness classes or trainings 
*  Mentorship programs 
*  Increase parent volunteer opportunities 
* Character education 
*  More aide time in classrooms to support students and teachers 
*  STEM opportunities for students and training for teachers 
*  Teachers working in teams to strengthen each others instructional strategies- time to collaborate 
*  Book clubs with teachers 
*  Encourage journaling, reflecting 
*  Staff morale building activities 
* Cross content areas support and planning/cross grade level alignment and planning 
 
Classified Staff Input 
 
*  Additional supports for English learners 
*  Maintain lower class sizes 
*  Increase aide time in classrooms 
*  More support for students at home 
*  Tutoring after school 
*  More engagement nights to help parents get on same page as classrooms 
*  More intervention aides 
*  Math labs 
*  English classes for parents 
*  After hours support for families 
*  In person after hours tutoring 
*  Independent programs students can use to learn at home 
*  Expand summer school to all students 
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*  Additional incentive for attendance, behavior and academic achievement 
*  After school clubs and activities 
*  Fun family events 
*  Character program 
*  Cool down/calming room/ emotional needs 
*  Motivational assemblies 
* More support for foster and homeless 
* Check-In/Check-Out program for students who are struggling in any area 
*  Continue to provide professional development 
*  Preventative behavior support 
*  Time for collaboration for teachers and instructional aides 
*  Staff surveys 
 
 
Certificated Input 
 
*  Increase instructional aide support in classrooms and lab 
*  Hire more bilingual aides 
*  Continue aide training in content areas 
*  Increase incentives and awards for students 
*  Hands-on projects like STEM 
*  Language program for EL students 
*  Maintain small class size 
*  Academic clubs 
*  More parent outreach for engagement and involvement 
*  Tech info nights for parents 
*  Math afterschool interventions 
*  More family academic nights-less info at each one 
*  Science and Social Studies adoptions (STEM) 
*  Increase reading materials in the libraries-high interest categories 
*  Literature circle sets in classrooms not just for checkout 
*  Encourage self paced and mastery of learning 
*  More student goal setting 
*  Afterschool tutoring with transportation 
*  Lower ELD class sizes to maximize language development and ELA support 
*  Online data tracking system 
*  SST management system 
*  Additional interventions including EL interventions 
*  Additional supports for Gen Ed teachers with students exhibiting behaviors 
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*  Continue mindfulness 
*  Mentors for kids who don't want to come to school 
*  Reading buddies 
*  Increase health aide support 
*  Continue and increase all incentives- They have been helping 
*  Provide transportation within the city for our unduplicated students-especially foster 
*  Family fun nights not tied to academics to build relationships and safety in our school environment 
*  Career day 
*  Interest Clubs 
*  More field trips 
*  Local business partners 
*  S.T.E.A.M 
*  Lunch time clubs 
*  Teacher training on supporting and identifying mental health needs 
*  Class meetings 
*  Late Bus 
*  Increase home visits for truant students 
*  Clothes closet- easy and discreet access for students who are in need of items 
*  Safe space for students who need to deescalate 
*  Continued support for new teachers 
*  Maintain competitive salaries 
*  Protect teacher prep and planning time 
*  Keep site based coaching 
*  Continue to allow for PD input 
*  Keep bringing in student teachers 
*  Professional Development-Topic based-Needs based-Options to choose from to meet each teachers needs 
*  Sign on bonus to attract new "good" teachers to our District 
*  Train new teachers on District adoptions 
*  Additional time with mentors for new teachers if needed 
 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Throughout the stakeholder engagement process, it was apparent that our English learner, low-income and foster parents groups were 
supportive of the District's current programs end engagement efforts.  Additionally, the District had the support of union members, community 
members, certificated staff and classified staff.  The input from all of our stakeholder teams helped us to increase or improve services for our 
unduplicated students.  The areas below influence by specific stakeholder input and agreed upon by site and District administration to work 
to put them into action for the 2021-2022 school year. 
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Based on input from all stakeholder groups the following actions/services were written into the 2021-2022 LCAP. 
*  Hire more instructional aides to provide support 
*  Hire aides to work for Summer School 
*  Expand Summer Learning offerings to include intervention component 
*  Provide tutoring in all academic areas 
*  Primary language support to help students in academic areas 
*  Parent engagement opportunities for fun and to teach them how to work with their students at home 
*  Classes for parents to teach them strategies taught in class 
*  Curriculum support for non English speakers (BICS) 
*  Technology trainings for parents 
*  Incentives for academics-like reading rewards 
*  Interest clubs and activities 
*  Celebrate student success with incentives more often even if small tokens like stickers 
*  Students love the music program and it makes them want to come to school 
*  Increase the frequency of family nights so there is not so much information at one event 
*  More afterschool learning opportunities 
*  Add academic clubs or interest clubs 
*  Find ways to connect with families-events 
*  Tech trainings for parents 
*  Work on social emotional component of learning 
*  Have students set academic goals and monitor their learning 
*  Bilingual assistance in Summer School 
*  More surveys to students and parents 
*  Daily check-ins with students 
*  Family nights for fun, not tied to academics-Bingo, movie nights, family dance 
*  Outdoor learning spaces 
*  More field days etc to motivate students 
*  Parent mindfulness classes or trainings 
*  STEM opportunities for students and training for teachers 
*  Teachers working in teams to strengthen each others instructional strategies- time to collaborate 
*  Book clubs with teachers 
*  Encourage journaling, reflecting 
* Cross content areas support and planning/cross grade level alignment and planning 
*  Additional supports for English learners 
*  More support for students at home 
*  Tutoring after school 
*  After hours support for families 
*  Independent programs students can use to learn at home 
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*  Expand summer school to all students 
*  After school clubs and activities 
*  Hands-on projects like STEM 
*  Language program for EL students 
*  Tech info nights for parents 
*  Math afterschool interventions 
*  Afterschool tutoring with transportation 
*  Lower ELD class sizes to maximize language development and ELA support 
*  Online data tracking system 
*  SST management system 
*  Additional interventions including EL interventions 
*  Provide transportation within the city for our unduplicated students-especially foster 
*  Family fun nights not tied to academics to build relationships and safety in our school environment 
*  S.T.E.A.M 
*  Lunch time clubs 
*  Late Bus 
*  Clothes closet- easy and discreet access for students who are in need of items 
*  Safe space for students who need to deescalate 
 
 
All new input from stakeholders along with previous input that continued to show success, were reviewed by stakeholder groups, prioritized 
into levels of need and evaluated for implementation.  Each actions and service was evaluated for student impact. fiscal impact and staffing 
impact.  All input was prioritized based on these criteria with each stakeholder group.  At the end of the process the finalized list of actions 
and services were shared out with each stakeholder group and finalized for implementation. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 ALL students will increase academic outcomes and decrease achievement gaps.         

 

An explanation of why the LEA has developed this goal. 
 

Chowchilla Elementary School District developed this goal due to the high number of students not meeting the standards in both English 
Language Arts and mathematics on both local benchmarks and the CAASPP assessment.  Our Foster Youth (FY), English Learner (EL), and 
Low Income (LI) students are additionally performing below all students in the District as measured by the California Dashboard and 
DataQuest data.  This goal was developed to communicate our District's commitment to a quality education for all students. The following 
goal will help ensure that our unduplicated students are provided with accelerated learning opportunities. These accelerated learning 
opportunities will ensure that high risk student subgroups have equitable access to the same instructional programs as their peers. Increased 
access to instructional resources will translate into improved student performance. The District will set targets (learning goals) for individual 
students and student sub-groups. The District will also use student data as well as effective research based teaching strategies to ensure all 
students achieve to their highest potential.  The District has developed a plan that includes everything from technology, staffing and 
interventions to additional bus routes to clearly organize people and programs to support our targeted student population and maximize 
achievement for ALL students. 
 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of students 
who met or exceeded 
standard on ELA 
CAASPP assessment        

2018-2019 
 
51.10% of students 
met or exceeded on 
ELA CAASPP 
assessment 
 
2020-2021 Alternative 
Assessment (Galileo) 
 

   60% of students will 
meet or exceed on 
ELA CAASPP 
assessment 
 
60% of students will 
meet or exceed on 
ELA local benchmark 
assessment 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

24% of students met 
or exceeded on ELA 
assessment 
 

Percent of students 
who met or exceeded 
standard on Math 
CAASPP assessment        

2018-2019 
 
39.73% of students 
met or exceeded on 
mathematics CAASPP 
assessment 
 
2020-2021 Alternative 
Assessment (Galileo) 
 
16% of students met 
or exceeded on 
mathematics 
assessment 
 

   55% of students will 
meet or exceed on 
mathematics CAASPP 
assessment 
 
55% of students will 
meet or exceed on 
mathematics local 
benchmark 
assessments 
 
 

Percent of students in 
Grades TK-2 who met 
or exceeded grade 
level standard for 
reading        

2020-2021 
 
Instructional Reading 
Level 
 
K – 21 % met or 
exceeded 
1 –  80% met or 
exceeded 
2 – 70% met or 
exceeded 
 
Sight Word 
Knowledge 
 
K-  50% 

   Instructional Reading 
Level 
 
K –  50 % met or 
exceeded 
1 –  80% met or 
exceeded 
2 –  80% met or 
exceeded 
 
Sight Word 
Knowledge 
 
K-  55% 
1-   68% 
2-   85% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1-  63% 
2- 81% 
 

 

English learner 
progress 
 
        

2018-2019 
 
43.9% making 
progress towards 
English language 
proficiency 
 

   55% making progress 
towards English 
language proficiency 
 
 

Percent of EL 
students scored 
proficient (Level 4-well 
developed) on ELPAC 
summative 
assessment        

2018-2019 
 
16.4% of English 
learners scored 
proficient (Level 4-
Well Developed) on 
the ELPAC 
Summative 
Assessment. 
 

   30% of English 
learners scored 
proficient (Level 4-
Well Developed) on 
the ELPAC 
Summative 
Assessment. 

Percent of 
Unduplicated student 
groups who met or 
exceeded standard on 
ELA CAASPP 
assessment        

2018-2019 
 
English Learner:  
12.81% met or 
exceeded 
Low Income:  39.19% 
met or exceeded 
Foster Youth:     
32.86% met or 
exceeded 
Students with 
Disabilities: 16.35% 
met or exceeded 
 

   English Learner:  20% 
met or exceeded 
Low Income:  50% 
met or exceeded 
Foster Youth:     40% 
met or exceeded 
Students with 
Disabilities: 20% met 
or exceeded 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of 
Unduplicated student 
groups who met or 
exceeded standard on 
math CAASPP 
assessment        

2018-2019 
 
English Learner:  
12.58% met or 
exceeded 
Low Income:     
27.48% met or 
exceeded 
Foster Youth:     
22.69% met or 
exceeded 
Students with 
Disabilities:     12.61% 
met or exceeded 
 

   English Learner:  20% 
met or exceeded 
Low Income:     40% 
met or exceeded 
Foster Youth:     30% 
met or exceeded 
Students with 
Disabilities:     20% 
met or exceeded 
 

Percent of students 
meeting Healthy 
Fitness Zone in 
Grades 5 (Average of 
all 6 categories)        

2018-2019 
 
65.05% of students 
are in the Healthy 
Fitness Zone in grade 
5 
 

   70% of students are in 
the Healthy Fitness 
Zone in grade 5 

Percent of students 
meeting Healthy 
Fitness Zone in 
Grades 7 (Average of 
all 6 categories)        

2018-2019 
 
64.43% of students 
are in the Healthy 
Fitness Zone in grade 
7 
 

   70% of students are in 
the Healthy Fitness 
Zone in grade 7 

Percent of students 
who met or exceeded 
standard on the 
California Science 
Test in grades 5        

2018-2019 
 
31.72% of students 
met or exceeded 
standard 
 

   45% of students met 
or exceeded standard 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Percent of students 
who met or exceeded 
standard on the 
California Science 
Test in grades 8        

2018-2019 
 
30.84% met or 
exceeded standard 
 

   45% met or exceeded 
standard 

Percent of students 
meeting promotion 
criteria from Junior 
High to High School        

2018-2019 
 
84% of students met 
the promotion 
requirements before 
entering high school 
 

   90% of students will 
meet the promotion 
requirements before 
entering high school 

Students have access 
to a broad course of 
study        

2020-2021 
 
100% of students, 
including unduplicated 
and students with 
exceptional needs, 
had access to a broad 
course of study 
 

   100% of students, 
including unduplicated 
and students with 
exceptional needs, will 
have access to a 
broad course of study 

Percent of students in 
Grades TK-2 who met 
or exceeded grade 
level standard in 
mathematics        

2020-2021 
 
K- 50% 
1- 54% 
2- 38% 
 
 

   K- 55% 
1- 59% 
2- 43% 
 

Reclassification rate 
of English learners        

2020-2021 
 
0.6 % of students 
were reclassified 
during the 2020-2021 
school year. 
 

   20% of students will 
be reclassified each 
year 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism        2018-2019 
 
8.2% of students were 
chronically absent 
47.2%  Foster 
Youth/Homeless were 
chronically absent 
 

   6% of students were 
chronically absent 
6%  Foster 
Youth/Homeless were 
chronically absent 
 

Average Number of 
Days Absent        

2018-2019 
 
7.8 average number 
of days absent per 
student 
 

   6 average number of 
days absent per 
student 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Provide community 
learning hubs for 
families to receive 
academic support, 
technology and 
internet access in the 
evenings        

In District surveys, over 90% of our families did not have technology or 
access to reliable internet at home.  During the pandemic the District 
provided a Chromebook and hot spot to all students to ensure they 
were connected to school and their teacher.  As we move out of the 
pandemic, the District know the importance of internet connection and 
educational technology at home. 
 
CESD will purchase additional Chromebooks and carrying cases for 
students to have access to check them out from their site library as 
needed.  The library will also house hot spots for students to checkout 
to use at home to complete school assignments, research or Zoom for 
evening support. 
 
CESD will also provide a location for families to attend in the evening 
for internet connection or academic support/tutoring for their students.  
This will also be available via Zoom for families who have internet 

$50,000.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
connection and need academic support for their children but are 
unable to come to the site for in-person assistance. 
 
The District will measure the effectiveness of this program by the 
number of students who attend either in-person or on Zoom for 
evening support.  In addition, we will measure the number of devices 
that are checked out by students for home use. 
 
 
 
 

2 Lower class size 
initiative        

New research links smaller class size to higher student achievement 
and the narrowing of the achievement gap.  CESD has an 
unduplicated count greater than ( >80%) of its students. To maintain a 
competitive instructional program,  it is essential that the District 
maintain reduced (low) class sizes in the intermediate grades. In 
grades 4-8, additional staff will be hired to keep class sizes below 30 
(on average) for all core content areas.  Lower class sizes will 
maximize the instructors ability to work with smaller groups of 
students. In addition, more individualized instructional opportunities 
will be available  for foster youth, low-income and English learners. 
 
A review of Dashboard and local data indicates that there is a need to 
increase the academic achievement of foster youth, low-income, and 
English Learner students.  Unduplicated students would directly 
benefit from lower class sizes. It increases the instructors ability to 
provide more differentiation and small group instruction for ELA, math 
and English Language Development. 
 
Prior to the pandemic, CESD local data in ELA showed that over 90% 
of students in grades TK-2 were scoring at or above the standard, and 
grade 3 was showing significant increases.  Third grade data in ELA 
improved from 43.9% of students meeting or exceeding the standard 
in 2016 to 48.22% of students meeting or exceeding the standard in 
2018.  Third grade data in math showed that 46.83% of students met 
or exceeded the standard in 2016 and 49% of students met or 
exceeded the standards in 2018.  A lower class size was a common 
variable to each of these higher performing TK-3 classrooms. 

$441,214.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
With that, data for grades 4-8 has shown either slight increases or no 
increases at all in targeted student performance. The data indicates 
that a smaller class size can directly impact and support improved 
student outcomes. The District has prioritized funding that support the 
maintenance of lower class sizes in grades 4-8. This funding will allow 
an additional 6 teachers in  grades 4-8 to not exceed a maximum 
class size of 32:1 ratio. 
 
 
 

3 Increase participation 
in site and district 
committees to give 
input on student 
outcomes        

Over the past three years, local data from both school site and District 
committees reflect low participation rates by community members and 
parents.   Principals indicate that they personally call parents and 
invite them to meetings. But still have a difficult time getting families to 
attend stakeholder meetings.  During the personal calls, families 
indicate that they are either too busy or they just don't show up even 
after saying they will attend. 
 
During the pandemic, from March of 2020 to June of 2021, all 
meetings were held on Zoom. The Zoom meetings allowed parents to 
participate from home. The Zoom meeting platform,  increased the 
participation rates of community members, parents and staff. 
 
A survey was conducted to gather additional stakeholder input.  With 
those who attended the Zoom sessions, it was requested that future 
meetings be conducted on Zoom. The Zoom platform made it much 
easier for busy families to attend the sessions.  As a result of the 
positive feedback, the District will continue to use the Zoom platform in 
the future. Zoom will help raise stakeholder participation rates and 
enhance input given from families to the both school sites and District. 
 
 
 

$8,000.00 
X 
 
 Yes     

4 Adding S.T.E.A.M & 
S.T.E.M Instruction        

Local data (parent/staff surveys and unduplicated pupil attendance 
rates), as well as parent and community input, indicated that there was 
a need to increase activities and programs that increased student 

$75,945.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
participation in school to directly affect student outcomes. In addition, 
stakeholders felt it is vital that the District develop programs that 
support the connection of foster youth, low-income, and English 
learners in our schools.  Stakeholders indicated that students are the 
most engaged in school when they are working on projects that allow 
them to manipulate objects, projects that provide hands-on 
experiences, and projects that allow them to learn through building. 
 
Research clearly shows that students who are engaged in school have 
higher attendance rates. Therefore, providing more engaging hands-
on learning opportunities for students in return reduces chronic 
absenteeism. 
 
Research shows that Science, Technology, Engineering, Arts, and 
Mathematics (S.T.E.A.M) educational programs are effective in 
improving students' learning outcomes. These outcomes include 
academic learning achievement, student motivation, attitude, and 
problem-solving skills (Sarach, 2018 Yildirim, 2016).  The District will 
create a S.T.E.A.M Learning Lab(s), stocked with hands-on materials, 
for students in grades TK-8. 
 
 
 

5 Provide academic 
family nights to 
support home to 
school connection 
and student 
outcomes        

A review of Dashboard and local data indicates that low-income, foster 
youth and English learners are performing below "All" students.  
Stakeholder input indicated that families would like to gain additional 
knowledge on the teaching strategies being used in their students 
classrooms, better understand the content being covered in the 
classroom, as well as being provided training opportunities on what 
families can do at home to better support their students. 
 
The District will provide monthly informational training sessions to 
families to inform them of the content being covered and strategies 
families can use at home to help their students increase academic 
performance. 
 
This money will be used to provide blue sheet time to staff to prepare 
their sessions for families as well as time to all staff, certificated and 

$46,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
classified, to implement the family nights.  Classified staff will also be 
assisting in the translating of information to families, running stations 
including refreshments, check-in and walking around to assist and 
answer questions.  This money will also be used to provide each 
family with a bag of supplies in each session to enable them to do the 
activities at home.  All families will leave will all the supplies and 
knowledge to implement the taught strategies at home. In addition, 
there will be raffle items for families that include additional educational 
supplies including books and educational games. 
 
 
 

6 Provide student 
interventions during 
the school day to 
address targeted 
learning gaps        

A review of Dashboard and local data indicates that low-income, foster 
youth and English learners are performing below "All" students. The 
unduplicated student would benefit significantly from more time 
working with experienced certificated personnel. 
 
The additional time, with a highly qualified instructor, will better meet 
the needs of foster youth, low-income and English learners. Research 
indicates that providing more time for students to learn has a positive 
influence on overall student achievement (Andersen, et. al., 2016). 
 
CESD will provide low performing, unduplicated students, small group 
intervention services in ELA and mathematics. Student access to 
supplemental intervention programs, facilitated by highly qualified 
instructors, will support the closing of student achievement gaps. 
 
The majority of these funds are used to pay for the staffing costs of the 
reading lab staff, both certificated and classified, to provide the 
services to students.  The budgeted amount will also be used to 
purchase supplies and curriculum. 
 
Additional money will be used to pay for the additional time for 
certificated and classified staff from the reading lab to collaborate with 
classroom teachers on their students to discuss data and specific 
learning gaps for students that need to be addressed. 
 
 

$287,820.00 
X 
 
 Yes     



2021-22 Local Control Accountability Plan for Chowchilla Elementary School District Page 26 of 99

Action # Title  Description Total Funds Contributing 
 
 

7 Provide English 
learners with 
language supports 
and interventions 
specific to language 
acquisition and 
targeted learning 
gaps        

A review of Dashboard and local data indicates that English learners 
are performing below "All" students.  
 
The District is focused on providing English Learners with additional 
"Academic Support" and "Accelerated Language Development" 
activities in English language development, reading and mathematics.  
 
The following programs will be provided during the school day.  
 

 English language development support classes for English 
Learners 

 Small Group Language Support for at-promise EL students 
who are not making growth on the ELPAC summative 

assessment 
 Reading lab intervention to provide literacy support in 

phonics, decoding, phonemic awareness, vocabulary, fluency 
and 

comprehension. 
 Mathematics lab interventions to provide math support in all 

standards based areas that English learners are showing 
academic learning gaps. 

 Classroom instructional assistants to work in small groups in 
classrooms to provide targeted instruction to English 
learners. 

 
The District will be expanding their English Learner support services 
for English language development, reading, and mathematics. The 
addition of instructional staff hired will be to support both the 
classroom and intervention lab settings. 
With the additional staff for the 2021 school year, the District will have 
a total of 10 instructional assistants to support English learners as well 
as one full time certificated teacher, and 3 periods of ELD support at 
the Junior High with 3 of our English language arts teachers.  
 
Academic services for English learners is a significant key to 
increased outcomes as well as the ability to effectively communicate 

$260,615.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
with parents in their primary language regarding their students 
academic progress. Additional hours will be provided to staff to 
support primary language communications with families including 
academic progress and strategies for home to school connection.  
 
This goal will be measured by local benchmark data on a monthly 
basis and analyzed for instructional needs at site professional learning 
community meetings.  
 
 
 

8 Provide extended 
learning time 
interventions (after 
school hours) to 
address learning 
gaps and increase 
student outcomes        

A review of Dashboard and local data indicates that low-income, foster 
youth and English learners are performing below "All" students. The 
unduplicated student would benefit significantly from more time 
working with certificated personnel to allow for targeted instruction to 
better meet the needs of foster youth, low-income and English 
learners. 
 
Research shows that providing more time for students to learn has a 
positive influence on overall student achievement (Andersen, et. al., 
2016). 
 
CESD will provide low performing, unduplicated students, small group 
intervention services in an afterschool setting to extend their 
instructional day.  Unduplicated students will receive targeted 
instruction in either ELA, mathematics and English language 
development to close their achievement gaps. 
 
This goal will be measured by local benchmark data on a monthly 
basis and analyzed for instructional needs at site professional learning 
community meetings. In addition, there will be pre and post data for 
each session of after school intervention to continue to analyze 
student outcomes and next steps. 
 
 
 

$151,954.00 
X 
 
 Yes     



2021-22 Local Control Accountability Plan for Chowchilla Elementary School District Page 28 of 99

Action # Title  Description Total Funds Contributing 
9 Provide instructional 

technology for 
students to increase 
student outcomes        

CESD has a low income student group population of >83%. Our 
unduplicated, low-income, student group lacks the experience with 
technology which significantly affects their academic outcomes. 
Through the use of surveys, the District discovered that over 90% of 
our served population does not have instructional technology at home. 
 
Research shows (ACT Center for Equity in Learning; The Digital 
Divide and Educational Equity, 2018) that access to technology is 
essential to educational success and that there is a digital divide that 
persists in this areas for low income families. 
 
The District will provide and maintain instructional technology 
(Chromebooks) for students including hot spots for internet access at 
home. 
 
The District will provide low income students, English learners and 
foster youth with reliable access to technology as a consistent 
component to their educational experience to fully prepare students for 
college and career. 
 
 
 

$283,368.00 
X 
 
 Yes     

10 Provide standards 
aligned instructional 
textbooks, 
instructional materials 
and supplies        

The achievement of foster youth, low-income and English learners is 
below that of "All" students. 
To increase academic achievement for our unduplicated students, the 
District will successfully implement the California Content Standards 
with the purchase of textbooks, supplemental resources, instructional 
materials and supplies. 
 
Our unduplicated students would benefit significantly from having 
supplemental resources because they will provide additional access to 
the curriculum and increase opportunities for individualized instruction 
to better meet their learning needs. 
 
This budgeted money will be used to purchase take home reading 
books for students that are specifically at their level.  These books 
have to be changed out often as students make academic progress 
and their reading levels change.  Money will also be used to purchase 

$392,120.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
additional supplies that students may need at home in order to 
complete homework including technology, pencils, pens, crayons, 
paper, notebooks, headphones, etc. 
 
Research show that two-thirds of low-income families own no books at 
home (U.S Dept of Education, 1996).  This results in a lack of 
essential reading time at home. It is important that we put books in the 
hands of our students. 
 
 
 

11 Provide academic 
incentives for 
students to motivate 
them towards greater 
academic outcomes        

A review of local and state data as well as stakeholder input has 
indicated that strong incentive programs have helped increase 
attendance rates. Incentive programs motivate students as well as 
keep them engaged and attending school. 
 
The District will continue to expand the previously successful incentive 
programs. The sites will additionally develop "academic incentive 
programs" that focus on low-income, foster youth and English 
learners.  Students showing growth towards, or meeting academic 
goals will qualify for incentives at the classroom, school site, and 
district wide level.  These incentives will be directed at activities that 
are of the most interest to our unduplicated students. The various 
incentive programs are developed with input from the students.  
Student interviews and surveys each year will measure the success of 
the incentives and make decisions for the following year. 
 
 
 
 

$29,500.00 
X 
 
 Yes     

12 Provide digital 
platforms directed at 
student achievement        

The achievement of foster youth, low-income and English learners is 
below that of "All" students. 
 
The District will provide digital technology programs that support 
student learning both at school and at home.  These digital programs 
will provide differentiation at each students level when they can't be in 
direct instructional groups with a teacher. These programs will be in 

$234,922.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
the areas of language development for English learners, English 
language arts and mathematics. 
 
Research shows that digital literacy is crucial to helping students 
become lifelong learners as it teaches them essential life skills as well 
as academic skills (The Epic Guide to Digital Literacy in Education, 
2019). 
 
The District will measure the achievement levels of students within the 
programs as well as outside the program to evaluate the impact on 
student outcomes.  In addition, the District will monitor students ability 
to use technology for digital content, use hardware and software, use 
media tools, communicate and use tools as appropriate for life skills. 
 
 
 
 
 

13 Kinder screening and 
preparedness        

The achievement of foster youth, low-income and English learners is 
below that of "All" students. 
 
To increase student outcomes the District will work with students and 
families to ensure kindergarten students are ready to enter school. 
 
Research shows that the academic success of children in later years 
depends heavily upon their kindergarten readiness.  The first few 
years of education and preparedness are the most crucial to 
establishing a solid foundation from which children can adapt to school 
systems and learn successfully.  These early years provide primary 
skills that form foundations for reading, counting and social 
interactions ( Kindergarten Readiness: Why is it Important?, 2012). 
 
To ensure that incoming Kindergarten students are prepared and 
enrolled in Kindergarten the District will do the following: 
 
*  Advertising to the community and families to inform about 
registration dates and deadlines 

$5,000.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
*  Provide registering families with an enrollment date to meet with a 
staff member for screening 
*  Provide families with materials that they can use at home to better 
prepare them for Kindergarten 
*  Provide educational opportunities during the summer for our 
unduplicated students who are not prepared for kindergarten.  This 
summer learning opportunity will help them to be more prepared for 
school and increase learning outcomes that will build a strong 
foundation for learning. 
 
The District will measure the success of this program by the number of 
pre-enrollment students as well as pre and post data for the summer 
learning program. 
 
 
 

14 Provide extended 
learning time 
interventions 
(Summer School) to 
address learning 
gaps and increase 
student outcomes        

A review of Dashboard and local data indicates that low-income, foster 
youth and English learners are performing below "All" students. The 
unduplicated student would benefit significantly from more time 
working with certificated personnel to allow for targeted instruction to 
better meet the needs of foster youth, low-income and English 
learners. 
 
Research shows that providing more time for students to learn has a 
positive influence on overall student achievement (Andersen, et. al., 
2016). 
 
CESD will provide low performing, unduplicated students, small group 
intervention services in a Summer School setting to extend their 
instructional days.  Unduplicated students will receive targeted 
instruction in either ELA, mathematics and English language 
development to close their achievement gaps. 
 
This goal will be measured by local benchmark data with a pre and 
post test at the beginning and end of Summer School.  This data will 
be analyzed for instructional needs at sites for the upcoming school 
year. 
 

$50,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 All students will feel safe and welcome on campus and supported by staff.         

 

An explanation of why the LEA has developed this goal. 
 

This goal was created to... 
 
*  Increase student and family engagement/input in the programs offered through CESD 
*  Further reduce the chronic absenteeism and suspension rates 
*  Improve students and families feeling comfortable on school campuses and part of the school community 
*  Improving the overall safety of the campuses within the district 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Suspension Rate        2018-2019 
 
4.3% of students 
received a suspension 
6.7% (red) of Foster 
Youth/Homeless 
received a suspension 
 

    
3% of students will 
receive a suspension 
3% (red) of Foster 
Youth/Homeless 
received a suspension 
 

Chronic Absenteeism        2019-20120 
 
15.5% of students 
were chronically 
absent 

   6% of students will be 
chronically absent 
6%  Foster 
Youth/Homeless were 
chronically absent 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

47.2%  Foster 
Youth/Homeless were 
chronically absent 
 

Average number of 
days absent        

2018-2019 
 
7.8 average number 
of days absent per 
student 
 

   6 average number of 
days absent per 
student 

Expulsion Rate 
 
        

2018-2019 
 
0.4% were expelled 
during the school year 
 
 

   Expulsion rate will 
decline to .03% for the 
upcoming school year. 

Parent Involvement at 
Parent Meetings 
(School Site Council, 
ELAC, DELAC, LCAP)        

2019-2020 
 
An average of 7.1 
parents signed in for 
parent meetings 
across the District 
 

   An average of 10 
parents per meeting 
will sign in for parent 
meetings across the 
District. 

Parent Overall to 
measure the sense of 
safety and school 
connectedness        

2018-2019 
 
93% of parents overall 
felt that schools were 
safe 
 
 

   95% of parents overall 
felt that schools were 
safe 
 
 

Staff overall survey to 
measure the sense of 
safety and school 
connectedness        

No baseline data due 
to pandemic 
 
 

   90% of students 
overall will feel safe 
on safety survey 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Student overall survey 
to measure the sense 
of safety and school 
connectedness        

No baseline data due 
to pandemic 

   90% of students 
overall will feel safe 
on safety survey 

Facilities maintained 
as measured by 
annual FITs        

2020-2021 
 
Overall rating of 
"Good" by Madera 
County 
Superintendent of 
Schools on William's 
FIT 
 

   Overall rating of 
"Good" by Madera 
County 
Superintendent of 
Schools on William's 
FIT 

Parent Survey for 
students with 
exceptional needs        

No baseline data due 
to pandemic 

   90% of parents who 
have students with 
exceptional needs will 
give input on the 
learning and/or social 
emotional growth of 
their students. 

Middle School 
Dropout Rate        

2019-2020 Baseline 
 
0 students dropped 
out of Middle School 
 

   0 students will drop 
out of Middle School 

Attendance Rate        2019-2020 
 
96.15% 
 

   97% 

 

Actions 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions


2021-22 Local Control Accountability Plan for Chowchilla Elementary School District Page 36 of 99

Action # Title  Description Total Funds Contributing 
1 Provide family and 

community events to 
build strong 
relationships with 
families and establish 
a home to school 
connection        

A review of Dashboard Data indicates that low-income students are in 
the red performance level for suspension rates. Chowchilla 
Elementary School District is approximately 83% low-income students. 
 
The District will provide numerous trainings online throughout the 
school year to inform parents on information, techniques, tip and tricks 
related to keeping their students safe. 
 
In addition, after the pandemic, CESD wants to have events to build 
the school to home connection and strengthen the relationship to 
ensure families feel safe and welcome to our campuses. 
 
Chowchilla Elementary School District staff will facilitate events which 
bring families on campus, provide activities which will bring school and 
families and community together.  The goal will be to build a positive 
culture and build relationships that will allow families to be a part of the 
team. 
 
 
 

$19,000.00 
X 
 
 Yes     

2 Hire and maintain 
district liaison site-
based health aides        

A review of our local data and  Dashboard data indicates that there is 
a need to increase the attendance rates of English learners and low-
income students. 
 
Research indicates that school nurses positively influence student 
health.  Research also indicates that there is a strong correlation 
between health, wellness and attendance rates (Robert Wood 
Johnson Foundation, 2016). 
 
The District will increase the number of Health Aides to ensure there is 
one at each site. The unduplicated students would benefit significantly 
from personnel who work directly with students and parents at the 
school sites to reduce health concerns and remove barriers that stand 
in the way of regular attendance. 
 
 
 
 

$55,930.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
3 Increase/maintain 

counseling/special 
education support        

A review of local data and Dashboard data indicates that there is a 
need to increase school connectedness and decrease suspension 
rates and chronic absentee rates for English learner, foster youth and 
low-income. 
 
Research by the American Counseling Association found that students 
who were in a comprehensive counseling program reported feeling 
safer attending their schools, believed their education was more 
important to their futures, were more satisfied with the quality of 
education available to them, had fewer problems (both physical and 
interpersonal), and earned higher grades (Lapan, Gysbers, & Petroski 
2001). 
 
The District will increase and maintain counseling and special 
education support for our unduplicated students as evidenced by the 
increase in our attendance and suspension Dashboard data. 
 
 
 

$433,412.00 
X 
 
 Yes     

4 Increase/Maintain 
electives at middle 
school/ P.E and 
music Specialist for 
grades 3-6        

Local data as well as parent and community input indicated that there 
was a need to increase participation and support the connection of 
foster youth, low-income, and English learners in our schools. 
 
Research shows that students who are engaged in school have higher 
attendance rates. Therefore, by providing more opportunities to 
engage in co-curricular activities, reduces chronic absenteeism. 
 
CESD will maintain staff to instruct Music at Wilson Middle School, as 
well as, the Physical Education and Music Specialists for Grade 3-6. 
 
EVIDENCE OF PROGRAMS EFFECTIVENESS 
Over the last three years, data has shown a decline in chronic 
absenteeism as well as an overall increase in our attendance 
percentage. The District finds a strong correlation between student 
participation rates and student attendance rates. In short, students do 
not want to miss these high interest, highly engaging programs. 
 
 

$256,598.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 

5 Provide student 
incentives to reduce 
chronic absenteeism 
and incidents of 
behavior        

A review of local data, state data, as well as stakeholder input, for our 
unduplicated students, has indicated that attendance rates have 
increased due to strong school incentive programs. These incentive 
programs support both engagement goals and improved attendance 
goals. 
 
The District will increase this previous action by offering incentives for 
students who are making growth in incidents of behavior. 
 
These incentives will be based on goal setting analysis and 
conversations with student mentors regarding their goals and progress 
towards them. Many of our unduplicated students have indicated, 
through student interviews, that they most want to work towards prizes 
and field trips. 
 
 
 

$61,774.00 
X 
 
 Yes     

6 Provide positive 
behavior intervention 
and supports        

A review of our local data as well as state data shows that there is a 
need to decrease discipline incidents and suspension rates among 
students with disabilities, low income and English learners. 
 
Research (American Institute for Research, 2021) shows that a 
positive school climate is key to building school culture, fostering 
positive interactions among students and staff, and encouraging and 
maintaining respectful, trusting and caring relationships. 
 
The unduplicated students would benefit significantly from a behavior 
intervention system that improves social, emotional and academic 
outcomes. 
 
CESD will provide educational programming to support our 
unduplicated students that build character and make better choices 
that affect their overall educational experience and success. 
 
This will include: 
 

$150,317.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
BEHAVIOR SUPPORT AIDES 
The Behavior Support Aides will be available to push into classrooms 
as well as outside areas to help students to regulate and learn coping 
strategies in real time. These behavior support aides will provide a 
strong relationship for students and give them a trusted staff members 
to listen to and connect with. 
 
OPPORTUNITY ROOM AIDES 
These staff members will work with students who are on the path to 
disciplinary actions. The staff members will work with the students to 
teach them mindfulness techniques to regulate their emotions as well 
as strategies they can use to help them solve problems as they arise 
preventing a negative disciplinary action. 
 
MOTIVATIONAL SPEAKERS 
School sites will schedule motivation speakers that promote a positive 
school culture. 
 
PEER MEDIATORS 
A peer mediator is student trained to help a fellow student talk through 
and solve problems. A trained staff members provides oversight to the 
program. The teacher works with students on peer mediation 
strategies and helps them apply those strategies during recess time. 
There are frequent meetings between peer mediators and staff 
advisors to discuss situations that arise and strategies to assist them 
in their conversations. 
 
CHARACTER PROGRAMS 
The District will use a positive behavior/character program to build 
strong social skills and emotional character. 
 
The District will measure these supports and interventions using 
discipline and suspension rates for our unduplicated students. 
PROGRAMSProvide the appropriate training, supplies, and materials 
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Action # Title  Description Total Funds Contributing 
7 Provide a Big 

Brother/Big Sister 
mentoring program        

Dashboard data indicates that our foster youth, low-income and 
English learners are low performing in the area of chronic 
absenteeism. Dashboard data also shows that low-income and 
English learners are low performing in the area of suspension rate. 
 
The District will partner with the Chowchilla High School, Big 
Brother/Big Sister program of Madera County, the Chowchilla State 
Prison, Community Members and Chowchilla Police Department to 
provide mentors for students who are struggling and need a 
supportive person in their life. 
 
With the success of the program in previous years we will be allowing 
the program to double in size and expand to grades 3-6. 
 
This action will be measured using the discipline rates of the 
unduplicated students within the mentoring program. 
 
 
 

$13,000.00 
X 
 
 Yes     

8 Provide homeless 
and foster youth 
mentors and supplies        

To support improved student outcomes in academic performance and 
school engagement, and to close gaps on state and local measures, 
the District will identify the needs of homeless and foster youth 
individual students and families. 
 
The Family Liaisons from school sites will collaborate on identification 
and providing targeted services to support the needs of those 
students. Mentors will check in with students twice a week and report 
monthly to site and District administration regarding overall demeanor, 
need for medical support, transportation, clothing and or food 
concerns. 
 
The District supports a clothes closet with clothing essentials as well 
supplies to meet basic needs that are used to provide to families. 
 
 
 

$74,447.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
9 Provide student site 

mentors to build 
strong relationships 
that will decrease 
discipline 
occurrences        

To support improved student outcomes in academic performance and 
school engagement, and to close gaps on state and local measures, 
the District will identify the needs of low income students and provide 
them with a site mentor. 
 
The site mentor will provide support for reasons including trauma, 
academics, peer friendships and behaviors. Students who need 
support will be paired up with a certificated or classified staff member 
who will check in with them at the beginning and end of each day. The 
mentor and student will build a professional trusting relationship that 
allows the student to feel safe while learning to make better choices at 
school. The mentor-ship will help the student set goals, work to meet 
those goals and be rewarded when they meet them. 
 
Anxiety, stress, and in some cases trauma are prevalent as we live 
through the COVID -19 pandemic. CESD is approximately 86% low 
income. Many of our students are facing food and housing insecurities 
due to parents losing their jobs, grief of losing loved ones, or isolation 
from being at home. When schools closed their doors in March of 
2020, connections for many of our low income students went away. 
Building trusting relationships will be critical to addressing the months 
of stress and missed classroom instruction that has occurred. 
 
Estimates show that as many as 3 million students were offline, hard 
to find, or left school altogether as a result of the school closures. By 
providing struggling students with a site mentor, they can build strong 
relationships. provide them with needed tools and give them 
connectedness once again to help them make good decisions at 
school to ensure success. 
 
 
 

$9,000.00 
X 
 
 Yes     

10 Develop interest 
clubs to give students 
an opportunity to 
participate in an 
elective offering of 
their choice        

A review of stakeholder input stressed the need for more activities for 
students. More specifically, activities that are of specific interest to 
students. 
 
Data shows that our unduplicated students, especially low income, 
have a higher rate of chronic absenteeism. 

$66,000.00 
X 
 
 Yes     



2021-22 Local Control Accountability Plan for Chowchilla Elementary School District Page 42 of 99

Action # Title  Description Total Funds Contributing 
 
Stakeholders stated that when their students have high interest 
activities taking place regularly their school, they share this 
enthusiasm with their families, and the parents ability to get their 
students to attend school is not an issue. 
Certificated and classified stakeholder input stated that student 
surveys show that without school activities and field trips the majority 
of our students do not have the ability to go to on trips. 
 
However, when students only have educational or academic focused 
classes taking place daily, they are not as eager to attend school. 
Parents find it difficult to get their student wanting to come to school 
when there is no fun built into the day. Especially those families that 
work and leave the house early each morning find it very difficult to get 
their student to want to go to school. 
 
To boost attendance, sites will begin the development of interest 
clubs. Students can sign up to attend, if they choose, during their 
lunch hour or after school. These clubs will provide a variety of topics 
including book clubs, STEM, robotics, horticulture, drama, school 
plays, musicals, music, and tournaments. 
 
The District will also have students attend field trips that are both 
educational and engaging. 
Interest clubs and field trips may change seasonally depending on 
weather and staffing. 
 
The District will measure the effectiveness of this action on the 
number of students that sign up and participate in each session as 
well as student surveys. 
 
 
 

11 Provide social 
emotional learning 
activities and 
modeling        

A review of local data and Dashboard data indicates there is a need to 
increase school connectedness and decrease suspension rates and 
chronic absentee rates for English learner, foster youth and low-
income. 
 

$75,302.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
To support improved student outcomes in academic performance and 
school engagement and to close gaps on state and local measures, 
the District will increase student's social-emotional development 
through teaching, modeling and practicing social-emotional skills that 
support a safe and positive climate for learning. 
 
According to the National Alliance on Mental Illness (NAMI) the 
COVID-19 pandemic has presented many challenges to students, 
educators and parents, especially those already coping with Mental 
Health conditions. There have been broad impacts on students which 
include 29% of students experiencing harm to their emotional or 
Mental Health. NAMI research shows that 55% of students do not 
know where to go for help for their Mental Health needs and that 80% 
of students are struggling with focus on school. 
 
The District will provide an Academic Coach (50% of time) to focus on 
classroom modeling of Social Emotional Learning Activities and 
facilitate discussions to rebuild connections and the ability for students 
and staff to share feelings in a supportive environment. 
 
These services will be principally directed towards unduplicated 
students in all classrooms who need the additional support based off 
of teacher input, parent input and student input. 
 
The District will also have the coach provide District trainings on best 
practices and be a support for conversations about classroom 
dynamics and student needs. 
 
 
 

12 Provide parent 
support classes to 
improve student 
outcomes        

To support improved outcomes for students in both academics and 
behavior it is important to keep a strong partnership between families, 
community and schools. 
 
Through stakeholder input and surveys the District has identified that 
families lack the knowledge needed to support their students at home, 
especially those who are English learners, homeless and foster youth, 
and low income. 

$2,746.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
The District will provide trainings monthly to families to ensure they 
have valuable knowledge to keep their students safe from harm and 
are knowledgeable about the information being taught to students at 
school. 
 
The District trainings will include Aeries grading and attendance 
system, Parent Square communication system, vaping, human 
trafficking, suicide, depression, and mindfulness. 
 
The District will continue to provide surveys to families yearly to find 
out topics that they want to learn more information about in order to 
help ensure success for their students. 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 CESD will hire and retain highly qualified teachers and provide professional development in order to continually improve 

student outcomes.         
 

An explanation of why the LEA has developed this goal. 
 

This broad goal was developed to build actions that lead to a high-quality workforce.  The District believes that "Good First Teaching" from 
staff makes an educational impact for students.  Goal 1 and 2 are supported by Goal 3.  Without a quality workforce, the District could not 
maximize student achievement  and operate with efficiency and effectiveness. This goal was developed to ensure we hire and maintain 
quality staff. 
 
The highly qualified staff will be provided ongoing and rigorous professional development opportunities that will directly impact student 
learning at all instructional levels.  CESD works to teach the WHOLE child through academic support as well as social-emotional learning.  
The District works to build capacity within all school sites, at all levels.  Each school site has an Academic Coach that will provide robust 
professional development. The Academic Coach will maintain academic supports within classrooms by modeling lessons and coaching 
teachers to strengthen their own practices. 
 
CESD utilizes a comprehensive database to hold and measure the implementation of state standards. This data archived at each school site, 
across the District, is regularly dis-aggregated and discussed during Professional Learning conversations. Teachers are provided with time to 
work collaboratively with their departments or grade levels to analyze student data. The collaborative meetings are also used to help design 
lessons and implement best instructional practices in delivering of the lesson. Opportunities to review data allows the school sites to identify 
areas of strength and areas of needed improvement as it relates to the implementation of the state-approved curriculum. Additionally, 
teachers in year one and year two are provided with site mentors. These mentors help foster new staff through the new instructional 
requirements and many implementation challenges. The training of new and veteran staff is a cornerstone to the implementation of the 
districts instructional plan. All staff benefit from immediate assistance and effective coaching practices. 
 
In addition, the District ensures that all teaching staff is provided with the most advanced and up-to-date technology equipment and 
educational resources. These advanced resources help supplement best teaching 
practices and support a college to career philosophy. The ability for students to have access to current technology is an imperative. The 
district takes pride in finding solutions, and having students obtain access to technology, 
that will allow them to be competitive in the ever changing technology driven workforce. 
It is an ongoing district priority that all students, regardless of income, have adequate access to technology based resources and 
connectivity. 
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Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Properly credentialed 
teachers with no 
misassignments nor 
vacancies as 
measured by 
credentials        

2020-2021 
 
100% of teachers 
were correctly 
assigned 
 

   100% of teachers will 
be correctly assigned 

Provide professional 
development        

100% of teachers 
were offered the 
opportunity to 
participate in 
Professional 
Development 

   100% of teachers will 
be offered the 
opportunity to 
participate in 
Professional 
Development 

Implement CA 
Content Standards via 
walk through and 
formal teacher 
observations        

100% of teachers 
implemented the CA 
content standards in 
the 2020-2021 school 
year. 

   100% of teachers will 
implement the CA 
content standards 

Teacher vacancies        2020-2021 
 
There were no 
teacher vacancies 
 

   100% of teaching 
positions will be filled 
with no vacancies 

Sufficient core 
instructional materials 
as measured by 
SARC review        

2019-2020 
 
100% of students had 
access to sufficient 
core instructional 
materials 
 

   100% of students will 
have access to 
sufficient core 
instructional materials. 

Percent of teachers 
who remained within 
the CESD District - 

91% of certificated 
teaching staff 
remained in the 

   93% of certificated 
teaching staff will 
remain in the District 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

teacher retention (this 
does not include 
retirement)        

District at the end of 
the 2020-2021 school 
year. 

at the end of the 
school year. 

Percent of teachers 
who remain in the 
District in their first 2 
years of teaching 
(probationary 
teachers)        

81% of probationary 
teachers remained in 
the District at the end 
of the 2020-2021 
school year. 

   85% of probationary 
teachers will remain in 
the school District at 
the end of the school 
year. 

Percent of teachers 
who worked with an 
academic coach 
during the school year 
to improve teacher 
effectiveness        

2020-2021(Pandemic 
Data) 
 
85% of teachers 
worked with a coach 
during the pandemic 
in some capacity from 
professional 
development to lesson 
design and 
implementation 
through digital 
platforms. 
 

   85% of teachers will 
work with an 
academic coach to 
improve their teaching 
practices. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Develop collaborative 
data teams to 
improve student 
outcomes and close 
achievement gaps        

A review of local and Dashboard data indicates that low-income, 
English learners, and Foster Youth are performing below "All" students 
on assessments in both ELA and mathematics.  To increase academic 
achievement of our unduplicated students staff must come together as 
professional learning communities to examine student work, find 
instructional gaps and fill those gaps with instruction that directly hits 
the targeted standard.  Research from 15 Title-I schools indicate that 
the development of professional learning communities resulted in 

$121,927.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
significant gains in both student achievement and improved teacher 
instruction (Examining the Impact of Professional Learning 
Communities by Claude Goldenberg, 2011). 
 
As a Professional Learning Community, the District will provide time 
for staff to work collaboratively to analyze student data.  This data will 
be used to evaluate student learning, find key components of 
standards that are not yet understood, and modify curriculum or 
supplement instruction both whole class and small group to increase 
achievement levels. 
 
The District will provide time for PLC Teams to meet both as grade 
level professional learning communities, department based groups, 
and intervention lab teams for both ELA and mathematics. Both 
certificated and classified support staff working in the Reading Lab 
and Mathematics Lab will participate in weekly planning meetings. 
 
At a minimum of once a month, the intervention teams will also meet 
with classroom teachers to compare student instructional levels, 
analyze data and discuss identified instructional student learning gaps. 
The focus of these collaboration sessions is to ensure that there is 
instructional alignment between activities taking place in the 
classroom and those activities being provided during interventions to 
our unduplicated students. 
 
 
 

2 Provide new teacher 
mentoring program to 
accelerate proficiency        

New teacher support and mentor-ship is a top priority for the District. 
All first and second year teachers are provided a support mentor at 
their respective school sites. 
 
A 2003 study by Richard Ingersoll concluded that between 40 and 50 
percent of teachers left the teaching profession within the first 5 years.  
A more recent 2015 study by the U.S Department of Education's 
National Center for Educational Statistics reported a much smaller 
percentage. Their study indicated that approximately 17% left the 
teaching profession within the first 5 years.  It is very important to 

$20,500.00 
X 
 
 Yes     



2021-22 Local Control Accountability Plan for Chowchilla Elementary School District Page 49 of 99

Action # Title  Description Total Funds Contributing 
acknowledge that teaching is difficult, and if adequate supports are not 
provided, within the first 3 to 5 years staff will leave the profession. 
 
Additionally, as a rural community, Chowchilla Elementary is 
presented with ongoing challenges in both attracting and retaining 
highly qualified teachers. To effectively address the academic 
struggles of our foster youth, low-income and English learners, it is 
critical that the District provide the appropriate supports and training 
for our new teachers.  The District mentor teacher program is 
designed to support the daily struggles associated with being a new 
teacher, while still ensuring that our unduplicated students receive the 
highest quality instructional program possible.  An additional, positive, 
by-product to a strong mentoring program is the Districts ability to 
retain new staff during these rigorous first years of training. 
 
Again, all year (1) and year (2) teachers within the district will be 
assigned a mentor.  The mentor will spend time each week modeling 
curriculum, working with the new teacher on lesson plan design and 
helping analyze data to meet the needs of their students. 
 
 
 
 

3 Provide standards 
aligned professional 
learning resources 
and materials        

The achievement of foster youth, low-income and English learners is 
below that of "All" students. 
 
Research indicates that the most important aspect on student learning 
is the teacher and further explains that teacher effectiveness is the 
most essential component to improving student achievement ( ASCD, 
Linking Teacher Evaluation and Student Learning by Pamela D. 
Tucker). 
 
In order to ensure our teachers are highly effective, the District will 
provide teachers with standards aligned professional learning 
resources and materials to support student learning in both academics 
and social-emotional learning. These learning resources will help staff 
meet the needs of our foster youth, low-income and English learners. 
 

$37,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 
 

4 Maintain competitive 
salaries        

To obtain the most highly qualified teaching and instructional support 
staff, the District will continue to offer highly competitive salaries.  
Competitive salaries encourage staff to stay with the district as well as 
encourage highly trained staff to seek us out for employment in our 
District. Quality instructional staff support improved student outcomes 
in academic performance and school engagement. It also helps the 
District close gaps on state and local measures. 
 
Local and state assessment indicated that our FY, EL, and LI students 
are scoring below average. The most targeted and effective strategy is 
putting highly trained staff in the classroom. These highly trained staff 
members will support the delivery and student access to quality 
instruction daily. 
 
Research has clearly established that the effectiveness of the 
classroom teacher is directly linked and a key to a child’s academic 
success.  The District has faced challenges in hiring credentialed, 
skilled and diverse teachers.  Establishing competitive salaries will 
allow the District to attract highly qualified new hires, retain those new 
hires, and support the recruitment of highly qualified veteran teachers. 
When a veteran staff members is hired, the District allows them to 
transfer all of their service years. In many districts there is a cap on the 
number of years accepted. CESD greatly appreciates and supports 
the recruitment of highly trained, veteran staff. Our ability to maintain 
competitive salaries allows us to many times get the best of the best 
from surrounding school districts. 
 
Maintaining competitive salaries is a continued action that was in the 
previous LCAP.  Input from stakeholder groups was to continue this 
action for the following 3 year LCAP and watch for evidence of 
increase student achievement.  The data used for the continuation of 
this action came from the following... 
CESD Dashboard data in 2018 showed that students were 50.6 points 
below the standard in ELA and 49.6 points below standard in 2019. 

$1,230,561.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
Additionally, the mathematics dashboard showed that in 2018 
students were 75.1 points below standard and in 2019 students were 
66.5 
points below standard. 
 
 
 
 

5 Maintain academic 
coaches to provide 
curricular support to 
teachers to increase 
effectiveness        

The achievement levels of our foster youth, low-income and English 
learners is below "All" students on state and local assessments. 
 
To increase achievement for our unduplicated students, the District 
will provide an Academic Coach at each of our 5 school sites. The 
Academic Coach will coordinate professional learning communities, 
provide various professional development opportunities, model 
lessons within rooms, facilitate classroom based coaching, implement 
standards and support services principally directed towards our 
unduplicated students. 
 
The various training and support activities will help staff acquire the 
skills needed to effectively address and strategically close the 
achievement gap for students in the content areas of English 
Language Arts (ELA) and mathematics. 
 
The additional benefit of the site Academic Coach will be their ability to 
effectively support both the school site and district Professional 
Learning Communities.  The Academic Coaches support both the 
teacher and site administrator in data analysis, implementation of best 
instructional practices, program design, and cognitive coaching 
meetings. 
 
 
 
 

$495,551.00 
X 
 
 Yes     

6 Provide professional 
development        

The achievement of foster youth, low-income and English learners is 
below that of "All" students. 
 

$269,218.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
Research indicates that the most important aspect on student learning 
is the teacher and further explains that teacher effectiveness is the 
most essential component to improving student achievement ( ASCD, 
Linking Teacher Evaluation and Student Learning by Pamela D. 
Tucker). 
 
In order to ensure highly effective teachers are working with our 
students to increase achievement, the District will provide continuous 
professional development in each of the key areas of student learning. 
 
These key elements will include training in both targeted areas specific 
to instructional content as well as social-emotional learning for 
students. All professional development will be directed towards areas 
of need for our foster youth, low-income and English learners. 
 
 
 
 

7 Increase and Improve 
lead teachers model 
classrooms        

The achievement of foster youth, low-income and English learners is 
below that of "All" students. 
 
Research indicates that the most important aspect on student learning 
is the teacher and further explains that teacher effectiveness is the 
most essential component to improving student achievement ( ASCD, 
Linking Teacher Evaluation and Student Learning by Pamela D. 
Tucker). 
 
CESD will utilize lead teachers (content instructional practice specific) 
to develop professional communities of practice, relevant to the state 
academic content and ELD standards. 
 
The lead teachers will establish supports for mutually agreed-upon 
student learning goals, instructional practices and outcomes for our 
unduplicated students. 
 
Lead teachers will also use their classrooms as "modeled 
classrooms". A modeled classroom, implementing the many district 

$55,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
resources, will allow staff to visit and observe classroom lessons and 
district practices in action. 
 
 
 
 

8 Maintain Data 
Warehouse and other 
digital tools to 
monitor and analyze 
student data and 
decrease 
achievement gaps        

A review of our local and Dashboard data shows that there is a need 
to increase academic achievement for foster youth, low-income, and 
English learner's. 
 
The unduplicated students would benefit from a data management 
system that stores and organizes student data to inform teachers of 
academic success and learning needs.  Teachers will use the data to 
allow for increased opportunities for individualized instruction to better 
meet the learning needs of students. 
 
As the District implements Professional Learning Communities 
(PLC's), it is important that resources and tools be available in support 
of data aggregation and analysis. Student data is a driving force for 
the decisions related to lesson design, program progress, instructional 
effectiveness, and student progress. An effective program has the 
ability to effectively monitor the progress towards meeting identified 
learning goals for at-risk student groups. 
 
 
 
 

$58,100.00 
X 
 
 Yes     

9 Maintain and upgrade 
operational 
technology        

A review of local and Dashboard data indicates that English learners, 
low-income and foster youth are performing below "All" students. 
 
To improve academic achievement for all students, teachers need to 
be highly effective and have access to the most current technology.  
The District will upgrade, replace and increase technology that 
supports classroom instruction and increases the achievement levels 
for our unduplicated students. 
 

$118,400.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
District surveys indicated that our unduplicated students lacked both 
access and the knowledge needed to effectively access technology 
within their homes.  The District will also provide students with access 
to both technology hardware and instructional programs. As needed, 
the District will also ensure that students are able to access 
technology resources from home. 
 
The District will also place home to school connectivity as a priority. 
 
 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

31.34% 5,940,241         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The actions included in the LCAP and marked as contributing to the increased or improved services requirement for foster youth, English 
learners and low-income students are being provided on an LEA-wide basis, and are consistent with 5 CCR Section 15496 (b). 
 
In determining the need for increased services for the District's Unduplicated Pupils (low-income students, English learners, Foster youth), 
the District examined available data for objective indicators of academic risk.  Because we were not able to reliably conduct the 
assessments that we would normally give in the Spring of 20202, we used the most recent local data (Imagine Learning, Galileo, IAB, 
reading and math inventories, diagnostic assessments, standards taught). 
 
Input from stakeholders was also a significant consideration in determining students' needs, actions, and potential effectiveness.  Indicators 
for unduplicated student groups are monitored and reported internally and with stakeholders to ensure the focus and determination of 
effectiveness remains centered on outcomes for these students. 
 
2020-2021 ELA- District-wide, low-income, English learners and students with disabilities were significantly below standard on the Galileo 
assessment given in place of the CAASPP assessment. 
Low-Income students scored 
English learners scored 
Students with disabilities scored 
 
2020-2021 ELA- District-wide, low-income, English learners and students with disabilities were significantly below standard on the Galileo 
assessment given in place of the CAASPP assessment. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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Low-Income students scored 
English learners scored 
Students with disabilities scored 
 
We also referenced the available research on learning loss, which indicated that "Preliminary COVID slide estimates suggest students will 
return in fall of 2021 with roughly 70% of the learning gains in reading relative to a typical school year.  However, in mathematics, students 
are likely to show much smaller learning gains, returning with less than 50% of the learning gains and in some grades, nearly a full year 
behind what we would observe in normal conditions." (NWEA, Collaborative for Student Growth, April, 2020). 
 
The following describes the actions and/or services that are increased or improved services that will be provided for foster youth, English 
learners, and low-income students: These services are aimed at increasing success for unduplicated students but all students will benefit 
from these services. 
 
Goal 1, Action #1 
 
Provide community learning hubs for families to receive academic support 
 
In District surveys, over 90% of our families did not have technology or access to reliable internet at home.  During the pandemic the District 
provided a Chromebook and hot spot to all students to ensure they were connected to school and their teacher.  As we move out of the 
pandemic, the District know the importance of internet connection and educational technology at home. 
 
CESD will purchase additional Chromebooks and carrying cases for students to have access to check them out from their site library as 
needed.  The library will also house hot spots for students to checkout to use at home to complete school assignments, research or Zoom 
for evening support. 
 
CESD will also provide a location for families to attend in the evening for internet connection or academic support/tutoring for their students.  
This will also be available via Zoom for families who have internet connection and need academic support for their children but are unable to 
come to the site for in-person assistance. 
 
The District will measure the effectiveness of this program by the number of students who attend either in-person or on Zoom for evening 
support.  In addition, we will measure the number of devices that are checked out by students for home use. 
 
 
 
 
         
Goal 1, Action #2 
 
Lower class size initiative 
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New research links smaller class size to higher student achievement and the narrowing of the achievement gap.  CESD has an 
unduplicated count greater than ( >80%) of its students. To maintain a competitive instructional program,  it is essential that the District 
maintain reduced (low) class sizes in the intermediate grades. In grades 4-8, additional staff will be hired to keep class sizes below 30 (on 
average) for all core content areas.  Lower class sizes will maximize the instructors ability to work with smaller groups of students. In 
addition, more individualized instructional opportunities will be available  for foster youth, low-income and English learners. 
 
A review of Dashboard and local data indicates that there is a need to increase the academic achievement of foster youth, low-income, and 
English Learner students.  Unduplicated students would directly benefit from lower class sizes. It increases the instructors ability to provide 
more differentiation and small group instruction for ELA, math and English Language Development. 
 
Prior to the pandemic, CESD local data showed that over 90% of students in grades TK-2 were scoring at or above the standard, and grade 
3 was showing significant increases. A lower class size was a common variable to each of these higher performing TK-3 classrooms. 
 
With that, data for grades 4-8 has shown either slight increases or no increases at all in targeted student performance. The data indicates 
that a smaller class size can directly impact and support improved student outcomes. The District has prioritized funding that support the 
maintenance of lower class sizes in grades 4-8. This funding will allow an additional 6 teachers in  grades 4-8 to not exceed a maximum 
class size of 32:1 ratio. 
 
        
Goal 1, Action #3 
 
Increase participation in site and district committees to give input on student outcomes 
 
Over the past three years, local data from both school site and District committees reflect low participation rates by community members 
and parents.   Principals indicate that they personally call parents and invite them to meetings. But still have a difficult time getting families 
to attend stakeholder meetings.  During the personal calls, families indicate that they are either too busy or they just don't show up even 
after saying they will attend. 
 
During the pandemic, from March of 2020 to June of 2021, all meetings were held on Zoom. The Zoom meetings allowed parents to 
participate from home. The Zoom meeting platform,  increased the participation rates of community members, parents and staff. 
 
A survey was conducted to gather additional stakeholder input.  With those who attended the Zoom sessions, it was requested that future 
meetings be conducted on Zoom. The Zoom platform made it much easier for busy families to attend the sessions.  As a result of the 
positive feedback, the District will continue to use the Zoom platform in the future. Zoom will help raise stakeholder participation rates and 
enhance input given from families to the both school sites and District. 
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Goal 1, Action #4 
 
Adding S.T.E.A.M & S.T.E.M Instruction 
 
Local data (parent/staff surveys and unduplicated pupil attendance rates), as well as parent and community input, indicated that there was a 
need to increase activities and programs that increased student participation in school to directly affect student outcomes. In addition, 
stakeholders felt it is vital that the District develop programs that support the connection of foster youth, low-income, and English learners in 
our schools.  Stakeholders indicated that students are the most engaged in school when they are working on projects that allow them to 
manipulate objects, projects that provide hands-on experiences, and projects that allow them to learn through building. 
 
Research clearly shows that students who are engaged in school have higher attendance rates. Therefore, providing more engaging hands-
on learning opportunities for students in return reduces chronic absenteeism. 
 
Research shows that Science, Technology, Engineering, Arts, and Mathematics (S.T.E.A.M) educational programs are effective in 
improving students' learning outcomes. These outcomes include academic learning achievement, student motivation, attitude, and problem-
solving skills (Sarach, 2018 Yildirim, 2016).  The District will create a S.T.E.A.M Learning Lab(s), stocked with hands-on materials, for 
students in grades TK-8. 
 
        
Goal 1, Action #5 
 
Provide Academic Family Nights to support home to school connection and student outcomes 
 
A review of Dashboard and local data indicates that low-income, foster youth and English learners are performing below "All" students.  
Stakeholder input indicated that families would like to gain additional knowledge on the teaching strategies being used in their students 
classrooms, better understand the content being covered in the classroom, as well as being provided training opportunities on what families 
can do at home to better support their student. 
 
The District will provide monthly informational training sessions to families to inform them of the content being covered and strategies 
families can use at home to help their students increase academic performance. 
 
        
Goal 1, Action #6 
 
Provide student interventions during the school day to address targeted learning gaps 
 
A review of Dashboard and local data indicates that low-income, foster youth and English learners are performing below "All" students. The 
unduplicated student would benefit significantly from more time working with experienced certificated personnel. 
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The additional time students will have in small group working on targeted learning gaps, with a highly qualified instructors, will better meet 
the needs of foster youth, low-income and English learners. Research indicates that providing more time for students to learn has a positive 
influence on overall student achievement (Andersen, et. al., 2016). 
 
CESD will provide low performing, unduplicated students, small group intervention services in ELA and mathematics. Student access to 
supplemental intervention programs, facilitated by highly qualified instructors, will support the closing of student achievement gaps. 
 
        
Goal 1, Action #7 
 
 
Provide English learners with interventions specific to language acquisition and targeted learning gaps 
 
 
A review of Dashboard and local data indicates that English learners are performing below "All" students.  
 
The District is focused on providing English Learners with additional "Academic Support" and "Accelerated Language Development" 
activities in English language development, reading and mathematics.  
 
The following programs will be provided during the school day.  
 

 English language development support classes for English Learners 
 Small Group Language Support for at-promise EL students who are not making growth on the ELPAC summative 

assessment 
 Reading lab intervention to provide literacy support in phonics, decoding, phonemic awareness, vocabulary, fluency and 

comprehension. 
 Mathematics lab interventions to provide math support in all standards based areas that English learners are showing 

academic learning gaps. 
 Classroom instructional assistants to work in small groups in classrooms to provide targeted instruction to English learners. 

 
The District will be expanding their English Learner support services for English language development, reading, and mathematics. The 
addition of instructional staff hired will be to support both the classroom and intervention lab settings. 
With the additional staff for the 2021 school year, the District will have a total of 10 instructional assistants to support English learners as 
well as one full time certificated teacher, and 3 periods of ELD support at the Junior High with 3 of our English language arts teachers.  
 
Academic services for English learners is a significant key to increased outcomes as well as the ability to effectively communicate with 
parents in their primary language regarding their students academic progress. Additional hours will be provided to staff to support primary 
language communications with families including academic progress and strategies for home to school connection.  
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This goal will be measured by local benchmark data on a monthly basis and analyzed for instructional needs at site professional learning 
community meetings. 
 
 
Goal 1, Action #8 
 
Provide extended learning time interventions (after school hours) to address learning gaps and student outcomes 
 
A review of Dashboard and local data indicates that low-income, foster youth and English learners are performing below "All" students. The 
unduplicated student would benefit significantly from more time working with certificated personnel to allow for targeted instruction to better 
meet the needs of foster youth, low-income and English learners. 
 
Research shows that providing more time for students to learn has a positive influence on overall student achievement (Andersen, et. al., 
2016). 
 
CESD will provide low performing, unduplicated students, small group intervention services in an afterschool setting to extend their 
instructional day.  Unduplicated students will receive targeted instruction in either ELA, mathematics and English language development to 
close their achievement gaps. 
 
This goal will be measured by local benchmark data on a monthly basis and analyzed for instructional needs at site professional learning 
community meetings. In addition, there will be pre and post data for each session of after school intervention to continue to analyze student 
outcomes and next steps. 
 
        
Goal 1, Action #9 
 
Provide instructional technology for students to increase student outcomes 
 
CESD has a low income student group population of >83%. Our unduplicated, low-income, student group lacks the experience with 
technology which significantly affects their academic outcomes. Through the use of surveys, the District discovered that over 90% of our 
served population does not have instructional technology at home. 
 
Research shows (ACT Center for Equity in Learning; The Digital Divide and Educational Equity, 2018) that access to technology is essential 
to educational success and that there is a digital divide that persists in this areas for low income families. 
 
The District will provide and maintain instructional technology (Chromebooks) for students including hot spots for internet access at home. 
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The District will provide low income students, English learners and foster youth with reliable access to technology as a consistent 
component to their educational experience to fully prepare students for college and career. 
 
        
Goal 1, Action #10 
 
Provide standards aligned instructional textbooks, instructional materials and supplies 
 
The achievement of foster youth, low-income and English learners is below that of "All" students. 
To increase academic achievement for our unduplicated students, the District will successfully implement the California Content Standards 
with the purchasing of textbooks, supplemental resources, instructional materials and supplies. 
 
Our unduplicated students would benefit significantly from having supplemental resources because they will provide additional access to the 
curriculum and increase opportunities for individualized instruction to better meet their learning needs. 
This budgeted money will be used to purchase take home reading books for students that are specifically at their level.  These books have 
to be changed out often as students make academic progress and their reading levels change.  Money will also be used to purchase 
additional supplies that students may need at home in order to complete homework including technology, pencils, pens, crayons, paper, 
notebooks, headphones, etc. 
 
Research show that two-thirds of low-income families own no books at home (U.S Dept of Education, 1996).  This results in a lack of 
essential reading time at home. It is important that we put books in the hands of our students. 
 
        
Goal 1, Action #11 
 
Provide academic incentives for students to motivate them towards greater academic outcomes 
 
A review of local and state data as well as stakeholder input has indicated that strong incentive programs have helped increase attendance 
rates. Incentive programs motivate students as well as keep them engaged and attending school. 
 
The District will continue to expand the previously successful incentive programs. The sites will additionally develop "academic incentive 
programs" that focus on low-income, foster youth and English learners.  Students showing growth towards, or meeting academic goals will 
qualify for incentives at the classroom, school site, and district wide level.  These incentives will be directed at activities that are of the most 
interest to our unduplicated students. The various incentive programs are developed with input from the students.  Student interviews and 
surveys each year will measure the success of the incentives and make decisions for the following year. 
 
        
Goal 1, Action #12 
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Provide digital platforms directed at student achievement 
 
The achievement of foster youth, low-income and English learners is below that of "All" students. 
 
The District will provide digital technology programs that support student learning both at school and at home.  These digital programs will 
provide differentiation at each students level when they can't be in direct instructional groups with a teacher. These programs will be in the 
areas of language development for English learners, English language arts and mathematics. 
 
Research shows that digital literacy is crucial to helping students become lifelong learners as it teaches them essential life skills as well as 
academic skills (The Epic Guide to Digital Literacy in Education, 2019). 
 
The District will measure the achievement levels of students within the programs as well as outside the program to evaluate the impact on 
student outcomes.  In addition, the District will monitor students ability to use technology for digital content, use hardware and software, use 
media tools, communicate and use tools as appropriate for life skills. 
        
Goal 1, Action #13 
 
Provide kinder screening and preparedness information to families to increase students ready for school 
 
The achievement of foster youth, low-income and English learners is below that of "All" students. 
 
To increase student outcomes the District will work with students and families to ensure kindergarten students are ready to enter school. 
 
Research shows that the academic success of children in later years depends heavily upon their kindergarten readiness.  The first few 
years of education and preparedness are the most crucial to establishing a solid foundation from which children can adapt to school 
systems and learn successfully.  These early years provide primary skills that form foundations for reading, counting and social interactions 
( Kindergarten Readiness: Why is it Important?, 2012). 
 
To ensure that incoming Kindergarten students are prepared and enrolled in Kindergarten the District will do the following: 
 
*  Advertising to the community and families to inform about registration dates and deadlines 
*  Provide registering families with an enrollment date to meet with a staff member for screening 
*  Provide families with materials that they can use at home to better prepare them for Kindergarten 
*  Provide educational opportunities during the summer for our unduplicated students who are not prepared for kindergarten.  This summer 
learning opportunity will help them to be more prepared for school and increase learning outcomes that will build a strong foundation for 
learning. 
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The District will measure the success of this program by the number of pre-enrollment students as well as pre and post data for the summer 
learning program. 
 
 
Goal 1, Action #14 
 
Provide extended learning time interventions (Summer School) to address learning gaps and increase student outcomes 
 
A review of Dashboard and local data indicates that low-income, foster youth and English learners are performing below "All" students. The 
unduplicated student would benefit significantly from more time working with certificated personnel to allow for targeted instruction to better 
meet the needs of foster youth, low-income and English learners. 
 
Research shows that providing more time for students to learn has a positive influence on overall student achievement (Andersen, et. al., 
2016). 
 
CESD will provide low performing, unduplicated students, small group intervention services in a Summer School setting to extend their 
instructional days.  Unduplicated students will receive targeted instruction in either ELA, mathematics and English language development to 
close their achievement gaps. 
 
This goal will be measured by local benchmark data with a pre and post test at the beginning and end of Summer School.  This data will be 
analyzed for instructional needs at sites for the upcoming school year. 
 
 
        
Goal 2, Action #1 
 
Provide family and community events to build strong relationships with families and establish a home to school connection 
 
A review of Dashboard Data indicates that low-income students are in the red performance level for suspension rates. Chowchilla 
Elementary School District is approximately 83% low-income students. 
 
The District will provide numerous trainings online throughout the school year to inform parents on information, techniques, tip and tricks 
related to keeping their students safe. 
 
In addition, after the pandemic, CESD wants to have events to build the school to home connection and strengthen the relationship to 
ensure families feel safe and welcome to our campuses. 
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Chowchilla Elementary School District staff will facilitate events which bring families on campus, provide activities which will bring school 
and families and community together.  The goal will be to build a positive culture and build relationships that will allow families to be a part of 
the team. 
 
        
Goal 2, Action #2 
 
Hire and maintain district liaison site-based health aides 
 
A review of our local data and Dashboard data indicates that there is a need to increase the attendance rates of English learners and low-
income students. 
 
Research indicates that school nurses positively influence student health.  Research also indicates that there is a strong correlation 
between health, wellness and attendance rates (Robert Wood Johnson Foundation, 2016). 
 
The District will increase the number of Health Aides to ensure there is one at each site. The unduplicated students would benefit 
significantly from personnel who work directly with students and parents at the school sites to reduce health concerns and remove barriers 
that stand in the way of regular attendance. 
 
        
Goal 2, Action #3 
 
Increase counseling services 
 
A review of local data and Dashboard data indicates that there is a need to increase school connectedness and decrease suspension rates 
and chronic absentee rates for English learner, foster youth and low-income. 
 
Research by the American Counseling Association found that students who were in a comprehensive counseling program reported feeling 
safer attending their schools, believed their education was more important to their futures, were more satisfied with the quality of education 
available to them, had fewer problems (both physical and interpersonal), and earned higher grades (Lapan, Gysbers, & Petroski 2001). 
 
The District will increase and maintain counseling for our unduplicated students as evidenced by the increase in our attendance and 
suspension Dashboard data. 
 
        
Goal 2, Action #4 
 
Increase/Maintain electives at middle school/ P.E and music Specialist for grades 3-6 
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Local data as well as parent and community input indicated that there was a need to increase participation and support the connection of 
foster youth, low-income, and English learners in our schools. 
 
Research shows that students who are engaged in school have higher attendance rates. Therefore, by providing more opportunities to 
engage in co-curricular activities, reduces chronic absenteeism. 
 
CESD will maintain staff to instruct Music at Wilson Middle School, as well as, the Physical Education and Music Specialists for Grade 3-6. 
 
EVIDENCE OF PROGRAMS EFFECTIVENESS 
Over the last three years, data has shown a decline in chronic absenteeism as well as an overall increase in our attendance percentage. 
The District finds a strong correlation between student participation rates and student attendance rates. In short, students do not want to 
miss these high interest, highly engaging programs. 
 
        
Goal 2, Action #5 
 
Provide student incentives to reduce chronic absenteeism and incidents of behavior 
 
A review of local data, state data, as well as stakeholder input, for our unduplicated students, has indicated that attendance rates have 
increased due to strong school incentive programs. These incentive programs support both engagement goals and improved attendance 
goals. 
 
The District will increase this previous action by offering incentives for students who are making growth in incidents of behavior. 
 
These incentives will be based on goal setting analysis and conversations with student mentors regarding their goals and progress towards 
them.  Many of our unduplicated students have indicated, through student interviews, that they most want to work towards prizes and field 
trips. 
 
        
Goal 2, Action #6 
 
Provide positive behavior intervention and supports 
 
A review of our local data as well as state data shows that there is a need to decrease discipline incidents and suspension rates among 
students with disabilities, low income and English learners. 
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Research (American Institute for Research, 2021) shows that a positive school climate is key to building school culture, fostering positive 
interactions among students and staff, and encouraging and maintaining respectful, trusting and caring relationships. 
 
The unduplicated students would benefit significantly from a behavior intervention system that improves social, emotional and academic 
outcomes. 
 
CESD will provide educational programming to support our unduplicated students that build character and make better choices that affect 
their overall educational experience and success. 
 
This will include: 
 
BEHAVIOR SUPPORT AIDES 
The Behavior Support Aides will be available to push into classrooms as well as outside areas to help students to regulate and learn coping 
strategies in real time.  These behavior support aides will provide a strong relationship for students and give them a trusted staff members 
to listen to and connect with. 
 
OPPORTUNITY ROOM AIDES 
These staff members will work with students who are on the path to disciplinary actions. The staff members will work with the students to 
teach them mindfulness techniques to regulate their emotions as well as strategies they can use to help them solve problems as they arise 
preventing a negative disciplinary action. 
 
MOTIVATIONAL SPEAKERS 
School sites will schedule motivation speakers that promote a positive school culture. 
 
PEER MEDIATORS 
A peer mediator is student trained to help a fellow student talk through and solve problems.  A trained staff members provides oversight to 
the program.  The teacher works with students on peer mediation strategies and helps them apply those strategies during recess time. 
There are frequent meetings between peer mediators and staff advisors to discuss situations that arise and strategies to assist them in their 
conversations. 
 
CHARACTER PROGRAMS 
The District will use a positive behavior/character program to build strong social skills and emotional character. 
 
The District will measure these supports and interventions using discipline and suspension rates for our unduplicated students. 
 
 
        
Goal 2, Action #7 
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Provide a Big Brother/Big Sister mentoring program 
 
Dashboard data indicates that our foster youth, low-income and English learners are low performing in the area of chronic absenteeism.   
Dashboard data also shows that low-income and English learners are low performing in the area of suspension rate. 
 
The District will partner with the Chowchilla High School, Big Brother/Big Sister program of Madera County, the Chowchilla State Prison, 
Community Members and Chowchilla Police Department to provide mentors for students who are struggling and need a supportive person 
in their life. 
 
With the success of the program in previous years we will be allowing the program to double in size and expand to grades 3-6. 
This action will be measured using the discipline rates of the unduplicated students within the mentoring program. 
 
        
Goal 2, Action #8 
 
Provide homeless and foster youth mentors and supplies 
 
To support improved student outcomes in academic performance and school engagement, and to close gaps on state and local measures, 
the District will identify the needs of homeless and foster youth individual students and families. 
 
The Family Liaisons from school sites will collaborate on identification and providing targeted services to support the needs of those 
students.  Mentors will check in with students twice a week and report monthly to site and District administration regarding overall 
demeanor, need for medical support, transportation, clothing and or food concerns. 
 
The District supports a clothes closet with clothing essentials as well supplies to meet basic needs that are used to provide to families. 
 
        
Goal 2, Action #9 
 
Provide student site mentors to build strong relationships that will decrease discipline occurrences 
 
To support improved student outcomes in academic performance and school engagement, and to close gaps on state and local measures, 
the District will identify the needs of low income students and provide them with a site mentor. 
 
The site mentor will provide support for reasons including trauma, academics, peer friendships and behaviors.  Students who need support 
will be paired up with a certificated or classified staff member who will check in with them at the beginning and end of each day.  The mentor 
and student will build a professional trusting relationship that allows the student to feel safe while learning to make better choices at school.  
The mentor-ship will help the student set goals, work to meet those goals and be rewarded when they meet them. 
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Anxiety, stress, and in some cases trauma are prevalent as we live through the COVID -19 pandemic.  CESD is approximately 86% low 
income.  Many of our students are facing food and housing insecurities due to parents losing their jobs, grief of losing loved ones, or 
isolation from being at home.  When schools closed their doors in March of 2020, connections for many of our low income students went 
away.  Building trusting relationships will be critical to addressing the months of stress and missed classroom instruction that has occurred. 
 
Estimates show that as many as 3 million students were offline, hard to find, or left school altogether as a result of the school closures.  By 
providing struggling students with a site mentor, they can build strong relationships. provide them with needed tools and give them 
connectedness once again to help them make good decisions at school to ensure success. 
 
        
Goal 2, Action #10 
 
Develop interest clubs to give students an opportunity to participate in an elective offering of their choice 
 
A review of stakeholder input stressed the need for more activities for students. More specifically, activities that are of specific interest to 
students. 
 
Data shows that our unduplicated students, especially low income, have a higher rate of chronic absenteeism. 
 
Stakeholders stated that when their students have high interest activities taking place regularly their school, they share this enthusiasm with 
their families, and the parents ability to get their students to attend school is not an issue. 
Certificated and classified stakeholder input stated that student surveys show that without school activities and field trips the majority of our 
students do not have the ability to go to on trips. 
 
However, when students only have educational or academic focused classes taking place daily, they are not as eager to attend school. 
Parents find it difficult to get their student wanting to come to school when there is no fun built into the day.  Especially those families that 
work and leave the house early each morning find it very difficult to get their student to want to go to school. 
 
To boost attendance, sites will begin the development of  interest clubs. Students can sign up to attend, if they choose, during their lunch 
hour or after school.  These clubs will provide a variety of topics including book clubs, STEM, robotics, horticulture, drama, school plays, 
musicals, music, and tournaments. 
 
The District will also have students attend field trips that are both educational and engaging. 
Interest clubs and field trips may change seasonally depending on weather and staffing. 
 
The District will measure the effectiveness of this action on the number of students that sign up and participate in each session as well as 
student surveys. 
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Goal 2, Action #11 
 
Provide social emotional learning activities and modeling 
 
 
A review of local data and Dashboard data indicates there is a need to increase school connectedness and decrease suspension rates and 
chronic absentee rates for English learner, foster youth and low-income. 
 
To support improved student outcomes in academic performance and school engagement and to close gaps on state and local measures, 
the District will increase student's social-emotional development through teaching, modeling and practicing social-emotional skills that 
support a safe and positive climate for learning. 
 
According to the National Alliance on Mental Illness (NAMI) the COVID-19 pandemic has presented many challenges to students, educators 
and parents, especially those already coping with Mental Health conditions.  There have been broad impacts on students which include 
29% of students experiencing harm to their emotional or Mental Health.  NAMI research shows that 55% of students do not know where to 
go for help for their Mental Health needs and that 80% of students are struggling with focus on school. 
 
The District will provide an Academic Coach (50% of time) to focus on classroom modeling of Social Emotional Learning Activities and 
facilitate discussions to rebuild connections and the ability for students and staff to share feelings in a supportive environment. 
 
This work will be principally directed toward unduplicated students in all classrooms.  These students will be receive additional supports 
based off of teacher input, parent input and student input. 
 
The District will also have the academic coach provide District trainings on best practices and be a support for conversations about 
classroom dynamics and student needs. 
        
Goal 2, Action #12 
 
 
Provide parent support classes to improve student outcomes 
 
 
To support improved outcomes for students in both academics and behavior it is important to keep a strong partnership between families, 
community and schools. 
 
Through stakeholder input and surveys the District has identified that families lack the knowledge needed to support their students at home, 
especially those who are English learners, homeless and foster youth, and low income. 
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The District will provide trainings monthly to families to ensure they have valuable knowledge to keep their students safe from harm and are 
knowledgeable about the information being taught to students at school. 
 
The District trainings will include Aeries grading and attendance system, Parent Square communication system, vaping, human trafficking, 
suicide, depression, and mindfulness. 
 
The District will continue to provide surveys to families yearly to find out topics that they want to learn more information about in order to 
help ensure success for their students. 
 
        
Goal 3, Action #1 
 
Develop collaborative data teams to improve student outcomes and close achievement gaps 
 
A review of local and Dashboard data indicates that low-income, English learners, and Foster Youth are performing below "All" students on 
assessments in both ELA and mathematics.  To increase academic achievement of our unduplicated students staff must come together as 
professional learning communities to examine student work, find instructional gaps and fill those gaps with instruction that directly hits the 
targeted standard.  Research from 15 Title-I schools indicate that the development of professional learning communities resulted in 
significant gains in both student achievement and improved teacher instruction (Examining the Impact of Professional Learning 
Communities by Claude Goldenberg, 2011). 
 
As a Professional Learning Community, the District will provide time for staff to work collaboratively to analyze student data.  This data will 
be used to evaluate student learning, find key components of standards that are not yet understood, and modify curriculum or supplement 
instruction both whole class and small group to increase achievement levels. 
 
The District will provide time for PLC Teams to meet both as grade level professional learning communities, department based groups, and 
intervention lab teams for both ELA and mathematics. Both certificated and classified support staff working in the Reading Lab and 
Mathematics Lab will participate in weekly planning meetings. 
 
At a minimum of once a month, the intervention teams will also meet with classroom teachers to compare student instructional levels, 
analyze data and discuss identified instructional student learning gaps. The focus of these collaboration sessions is to ensure that there is 
instructional alignment between activities taking place in the classroom and those activities being provided during interventions to our 
unduplicated students. 
 
        
Goal 3, Action #2 
 
Provide new teacher mentoring program to accelerate proficiency 
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New teacher support and mentor-ship is a top priority for the District. All first and second year teachers are provided a support mentor at 
their respective school sites. 
 
A 2003 study by Richard Ingersoll concluded that between 40 and 50 percent of teachers left the teaching profession within the first 5 years.  
A more recent 2015 study by the U.S Department of Education's National Center for Educational Statistics reported a much smaller 
percentage. Their study indicated that approximately 17% left the teaching profession within the first 5 years.  It is very important to 
acknowledge that teaching is difficult, and if adequate supports are not provided, within the first 3 to 5 years staff will leave the profession. 
 
Additionally, as a rural community, Chowchilla Elementary is presented with ongoing challenges in both attracting and retaining highly 
qualified teachers. To effectively address the academic struggles of our foster youth, low-income and English learners, it is critical that the 
District provide the appropriate supports and training for our new teachers.  The District mentor teacher program is designed to support the 
daily struggles associated with being a new teacher, while still ensuring that our unduplicated students receive the highest quality 
instructional program possible.  An additional, positive, by-product to a strong mentoring program is the Districts ability to retain new staff 
during these rigorous first years of training. 
 
Again, all year (1) and year (2) teachers within the district will be assigned a mentor.  The mentor will spend time each week modeling 
curriculum, working with the new teacher on lesson plan design and helping analyze data to meet the needs of their students. 
 
        
Goal 3, Action #3 
 
Provide standards aligned professional learning resources and materials 
 
The achievement of foster youth, low-income and English learners is below that of "All" students. 
 
Research indicates that the most important aspect on student learning is the teacher and further explains that teacher effectiveness is the 
most essential component to improving student achievement ( ASCD, Linking Teacher Evaluation and Student Learning by Pamela D. 
Tucker). 
 
In order to ensure our teachers are highly effective, the District will provide teachers with standards aligned professional learning resources 
and materials to support student learning in both academics and social-emotional learning. These learning resources will help staff meet the 
needs of our foster youth, low-income and English learners. 
 
        
Goal 3, Action #4 
 
Maintain competitive salaries 
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To obtain the most highly qualified teaching and instructional support staff, the District will continue to offer highly competitive salaries.  
Competitive salaries encourage staff to stay with the district as well as encourage highly trained staff to seek us out for employment in our 
District. Quality instructional staff support improved student outcomes in academic performance and school engagement. It also helps the 
District close gaps on state and local measures. 
 
Local and state assessment indicated that our FY, EL, and LI students are scoring below average. The most targeted and effective strategy 
is putting highly trained staff in the classroom. These highly trained staff members will support the delivery and student access to quality 
instruction daily. 
 
Research has clearly established that the effectiveness of the classroom teacher is directly linked and a key to a child’s academic success.  
The District has faced challenges in hiring credentialed, skilled and diverse teachers.  Establishing competitive salaries will allow the District 
to attract highly qualified new hires, retain those new hires, and support the recruitment of highly qualified veteran teachers. When a veteran 
staff members is hired, the District allows them to transfer all of their service years. In many districts there is a cap on the number of years 
accepted. CESD greatly appreciates and supports the recruitment of highly trained, veteran staff. Our ability to maintain competitive salaries 
allows us to many times get the best of the best from surrounding school districts. 
 
Maintaining competitive salaries is a continued action that was in the previous LCAP.  Input from stakeholder groups was to continue this 
action for the following 3 year LCAP and watch for evidence of increase student achievement.  The data used for the continuation of this 
action came from the following... 
CESD Dashboard data in 2018 showed that students were 50.6 points below the standard in ELA and 49.6 points below standard in 2019. 
Additionally, the mathematics dashboard showed that in 2018 students were 75.1 points below standard and in 2019 students were 66.5 
points below standard. 
 
 
 
Goal 3, Action #5 
 
Maintain academic coaches to provide curricular support to teachers to increase effectiveness 
 
 
The achievement levels of our foster youth, low-income and English learners is below "All" students on state and local assessments. 
 
To increase achievement for our unduplicated students, the District will provide an Academic Coach at each of our 5 school sites. The 
Academic Coach will coordinate professional learning communities, provide various professional development opportunities, model lessons 
within rooms, facilitate classroom based coaching, implement standards and support services principally directed towards our unduplicated 
students. 
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The various training and support activities will help staff acquire the skills needed to effectively address and strategically close the 
achievement gap for students in the content areas of English Language Arts (ELA) and mathematics. 
 
The additional benefit of the site Academic Coach will be their ability to effectively support both the school site and district Professional 
Learning Communities.  The Academic Coaches support both the teacher and site administrator in data analysis, implementation of best 
instructional practices, program design, and cognitive coaching meetings. 
 
        
Goal 3, Action #6 
 
Provide professional development 
 
The achievement of foster youth, low-income and English learners is below that of "All" students. 
 
Research indicates that the most important aspect on student learning is the teacher and further explains that teacher effectiveness is the 
most essential component to improving student achievement ( ASCD, Linking Teacher Evaluation and Student Learning by Pamela D. 
Tucker). 
 
In order to ensure highly effective teachers are working with our students to increase achievement, the District will provide continuous 
professional development in each of the key areas of student learning. 
 
These key elements will include training in both targeted areas specific to instructional content as well as social-emotional learning for 
students. All professional development will be directed towards areas of need for our foster youth, low-income and English learners. 
 
        
Goal 3, Action #7 
 
Increase and Improve lead teachers model classrooms 
 
The achievement of foster youth, low-income and English learners is below that of "All" students. 
 
Research indicates that the most important aspect on student learning is the teacher and further explains that teacher effectiveness is the 
most essential component to improving student achievement ( ASCD, Linking Teacher Evaluation and Student Learning by Pamela D. 
Tucker). 
 
CESD will utilize lead teachers (content instructional practice specific) to develop professional communities of practice, relevant to the state 
academic content and ELD standards. 
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The lead teachers will establish supports for mutually agreed-upon student learning goals, instructional practices and outcomes for our 
unduplicated students. 
 
Lead teachers will also use their classrooms as "modeled classrooms". A modeled classroom, implementing the many district resources, will 
allow staff to visit and observe classroom lessons and district practices in action. 
        
Goal 3, Action #8 
 
Maintain Data Warehouse and Digital platforms to monitor and analyze student data and decrease achievement gaps 
 
A review of our local and Dashboard data shows that there is a need to increase academic achievement for foster youth, low-income, and 
English learner's. 
 
The unduplicated students would benefit from a data management system that stores and organizes student data to inform teachers of 
academic success and learning needs.  Teachers will use the data to allow for increased opportunities for individualized instruction to better 
meet the learning needs of students. 
 
As the District implements Professional Learning Communities (PLC's), it is important that resources and tools be available in support of 
data aggregation and analysis. Student data is a driving force for the decisions related to lesson design, program progress, instructional 
effectiveness, and student progress. An effective program has the ability to effectively monitor the progress towards meeting identified 
learning goals for at-risk student groups. 
 
        
Goal 3, Action #9 
 
Maintain and upgrade operational technology 
 
A review of local and Dashboard data indicates that English learners, low-income and foster youth are performing below "All" students. 
 
To improve academic achievement for all students, teachers need to be highly effective and have access to the most current technology.  
The District will upgrade, replace and increase technology that supports classroom instruction and increases the achievement levels for our 
unduplicated students. 
 
District surveys indicated that our unduplicated students lacked both access and the knowledge needed to effectively access technology 
within their homes.  The District will also provide students with access to both technology hardware and instructional programs. As needed, 
the District will also ensure that students are able to access technology resources from home. 
 
The District will also place home to school connectivity as a priority. 
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Chowchilla Elementary School District provides a basic instructional program designed to provide learning opportunities for all students.  
However, the District's LCFF budget of $24,573,089 in base funding constrains the services the District is able to provide.  After examining 
the needs of our unduplicated students, the District uses its LCFF supplemental and concentration (S/C) funds of $5,846,262, and other 
resources to provide the additional actions and services as described above.  For example, in order to promote increased attendance, lower 
suspension rates, increased junior high promotion rates, and improved academic outcomes for our high-needs students, the District has used 
S/C funds to... 
 
*  Hire additional staff to support English learners and unduplicated students who are performing below standard in academic areas 
*  Increase time for teachers to analyze student work and design lessons to fill academic gaps 
*  Lower class sizes to maximize time with a teacher in small group instruction 
*  Provide instructional materials, including technology to ensure access to standards based content 
*  Provide a broad course of study to align to all modalities of learning 
*  Provide trainings and support for families to build a home to school connection that works together to improve student outcomes 
*  Provide supports and incentives to reduce chronic absenteeism, discipline incidents, and suspensions 
*  Provide materials, professional development and new teacher supports to ensure highly effective teachers 
 
All increased/improved services are LEA-Wide initiatives aimed at increasing success for all students by using strategies principally directed 
to improve the educational outcomes of unduplicated students.  These actions and services would not be provided, or increased and/or 
improved to the degree to which they are available to our high-needs students without the availability of S/C funds. 
 
While all students may receive some of the services, the actions/services described in this section are principally directed at increasing or 
improving services and outcomes for unduplicated students.  We believe no action provides a disproportionate increase or improvement in 
services for the 14% of students not included in the unduplicated student groups.  The percentage of all increased/improved services for 
high-needs students is equal to or exceeds the 100% noted at the top of this section. 
 
By directing all supplemental and concentration funding toward actions principally directed toward our unduplicated students, the District has 
increased or improved services by at least the percentage calculated above as compared to the services provided for all students. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$5,940,241.00         
   

$5,940,241.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $4,295,521.00 $1,644,720.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Provide community learning hubs 
for families to receive academic 
support, technology and internet 
access in the evenings        

$50,000.00 
   

$50,000.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

Lower class size initiative        $441,214.00 
   

$441,214.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

Increase participation in site and 
district committees to give input on 
student outcomes        

$8,000.00 
   

$8,000.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Adding S.T.E.A.M & S.T.E.M 
Instruction        

$75,945.00 
   

$75,945.00 

1 5 X English Learners        
X Foster Youth        
X Low Income        

Provide academic family nights to 
support home to school connection 
and student outcomes        

$46,000.00 
   

$46,000.00 

1 6 X English Learners        
X Foster Youth        
X Low Income        

Provide student interventions 
during the school day to address 
targeted learning gaps        

$287,820.00 
   

$287,820.00 

1 7 X English Learners        Provide English learners with 
language supports and 
interventions specific to language 
acquisition and targeted learning 
gaps        

$260,615.00 
   

$260,615.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 8 X English Learners        

X Foster Youth        
X Low Income        

Provide extended learning time 
interventions (after school hours) 
to address learning gaps and 
increase student outcomes        

$151,954.00 
   

$151,954.00 

1 9 X English Learners        
X Foster Youth        
X Low Income        

Provide instructional technology for 
students to increase student 
outcomes        

$283,368.00 
   

$283,368.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

Provide standards aligned 
instructional textbooks, 
instructional materials and supplies        

$392,120.00 
   

$392,120.00 

1 11 X English Learners        
X Foster Youth        
X Low Income        

Provide academic incentives for 
students to motivate them towards 
greater academic outcomes        

$29,500.00 
   

$29,500.00 

1 12 X English Learners        
X Foster Youth        
X Low Income        

Provide digital platforms directed at 
student achievement        

$234,922.00 
   

$234,922.00 

1 13 X English Learners        
X Foster Youth        
X Low Income        

Kinder screening and 
preparedness        

$5,000.00 
   

$5,000.00 

1 14 X English Learners        
X Foster Youth        
X Low Income        

Provide extended learning time 
interventions (Summer School) to 
address learning gaps and 
increase student outcomes        

$50,000.00 
   

$50,000.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Provide family and community 
events to build strong relationships 
with families and establish a home 
to school connection        

$19,000.00 
   

$19,000.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Hire and maintain district liaison 
site-based health aides        

$55,930.00 
   

$55,930.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

Increase/maintain 
counseling/special education 
support        

$433,412.00 
   

$433,412.00 

2 4 X English Learners        
X Foster Youth        
X Low Income        

Increase/Maintain electives at 
middle school/ P.E and music 
Specialist for grades 3-6        

$256,598.00 
   

$256,598.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 5 X English Learners        

X Foster Youth        
X Low Income        

Provide student incentives to 
reduce chronic absenteeism and 
incidents of behavior        

$61,774.00 
   

$61,774.00 

2 6 X English Learners        
X Foster Youth        
X Low Income        

Provide positive behavior 
intervention and supports        

$150,317.00 
   

$150,317.00 

2 7 X English Learners        
X Low Income        

Provide a Big Brother/Big Sister 
mentoring program        

$13,000.00 
   

$13,000.00 

2 8 X Foster Youth        Provide homeless and foster youth 
mentors and supplies        

$74,447.00 
   

$74,447.00 

2 9 X Low Income        Provide student site mentors to 
build strong relationships that will 
decrease discipline occurrences        

$9,000.00 
   

$9,000.00 

2 10 X English Learners        
X Foster Youth        
X Low Income        

Develop interest clubs to give 
students an opportunity to 
participate in an elective offering of 
their choice        

$66,000.00 
   

$66,000.00 

2 11 X English Learners        
X Foster Youth        
X Low Income        

Provide social emotional learning 
activities and modeling        

$75,302.00 
   

$75,302.00 

2 12 X English Learners        
X Foster Youth        
X Low Income        

Provide parent support classes to 
improve student outcomes        

$2,746.00 
   

$2,746.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Develop collaborative data teams 
to improve student outcomes and 
close achievement gaps        

$121,927.00 
   

$121,927.00 

3 2 X English Learners        
X Foster Youth        
X Low Income        

Provide new teacher mentoring 
program to accelerate proficiency        

$20,500.00 
   

$20,500.00 

3 3 X English Learners        
X Foster Youth        
X Low Income        

Provide standards aligned 
professional learning resources 
and materials        

$37,000.00 
   

$37,000.00 

3 4 X English Learners        
X Foster Youth        
X Low Income        

Maintain competitive salaries        $1,230,561.00 
   

$1,230,561.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 5 X English Learners        

X Foster Youth        
X Low Income        

Maintain academic coaches to 
provide curricular support to 
teachers to increase effectiveness        

$495,551.00 
   

$495,551.00 

3 6 X English Learners        
X Foster Youth        
X Low Income        

Provide professional development        $269,218.00 
   

$269,218.00 

3 7 X English Learners        
X Foster Youth        
X Low Income        

Increase and Improve lead 
teachers model classrooms        

$55,000.00 
   

$55,000.00 

3 8 X English Learners        
X Foster Youth        
X Low Income        

Maintain Data Warehouse and 
other digital tools to monitor and 
analyze student data and decrease 
achievement gaps        

$58,100.00 
   

$58,100.00 

3 9 X English Learners        
X Foster Youth        
X Low Income        

Maintain and upgrade operational 
technology        

$118,400.00 
   

$118,400.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $5,940,241.00 $5,940,241.00 

LEA-wide Total:         $5,935,241.00 $5,935,241.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $5,000.00 $5,000.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Provide community 
learning hubs for 
families to receive 
academic support, 
technology and 
internet access in the 
evenings 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Fuller Elementary        

 TK-8        

$50,000.00 $50,000.00 

1 2 Lower class size 
initiative 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $441,214.00 $441,214.00 

1 3 Increase participation 
in site and district 
committees to give 
input on student 
outcomes 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $8,000.00 $8,000.00 

1 4 Adding S.T.E.A.M & 
S.T.E.M Instruction 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $75,945.00 $75,945.00 

1 5 Provide academic 
family nights to 
support home to 
school connection 
and student 
outcomes 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $46,000.00 $46,000.00 

1 6 Provide student 
interventions during 

X LEA-wide        X English Learners        
X Foster Youth        

X All Schools        $287,820.00 $287,820.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

the school day to 
address targeted 
learning gaps 

X Low Income        

1 7 Provide English 
learners with 
language supports 
and interventions 
specific to language 
acquisition and 
targeted learning 
gaps 

X LEA-wide        X English Learners        X All Schools        $260,615.00 $260,615.00 

1 8 Provide extended 
learning time 
interventions (after 
school hours) to 
address learning 
gaps and increase 
student outcomes 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $151,954.00 $151,954.00 

1 9 Provide instructional 
technology for 
students to increase 
student outcomes 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $283,368.00 $283,368.00 

1 10 Provide standards 
aligned instructional 
textbooks, 
instructional materials 
and supplies 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $392,120.00 $392,120.00 

1 11 Provide academic 
incentives for 
students to motivate 
them towards greater 
academic outcomes 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $29,500.00 $29,500.00 

1 12 Provide digital 
platforms directed at 
student achievement 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $234,922.00 $234,922.00 

1 13 Kinder screening and 
preparedness 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Stephens and Fuller 
Elementary        

$5,000.00 $5,000.00 

1 14 Provide extended 
learning time 
interventions 

X LEA-wide        X English Learners        
X Foster Youth        

X All Schools        $50,000.00 $50,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

(Summer School) to 
address learning 
gaps and increase 
student outcomes 

X Low Income        

2 1 Provide family and 
community events to 
build strong 
relationships with 
families and establish 
a home to school 
connection 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $19,000.00 $19,000.00 

2 2 Hire and maintain 
district liaison site-
based health aides 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $55,930.00 $55,930.00 

2 3 Increase/maintain 
counseling/special 
education support 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $433,412.00 $433,412.00 

2 4 Increase/Maintain 
electives at middle 
school/ P.E and 
music Specialist for 
grades 3-6 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $256,598.00 $256,598.00 

2 5 Provide student 
incentives to reduce 
chronic absenteeism 
and incidents of 
behavior 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $61,774.00 $61,774.00 

2 6 Provide positive 
behavior intervention 
and supports 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $150,317.00 $150,317.00 

2 7 Provide a Big 
Brother/Big Sister 
mentoring program 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        $13,000.00 $13,000.00 

2 8 Provide homeless 
and foster youth 
mentors and supplies 

X LEA-wide        X Foster Youth        X All Schools        $74,447.00 $74,447.00 

2 9 Provide student site 
mentors to build 
strong relationships 
that will decrease 

X LEA-wide        X Low Income        X All Schools        $9,000.00 $9,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

discipline 
occurrences 

2 10 Develop interest 
clubs to give students 
an opportunity to 
participate in an 
elective offering of 
their choice 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $66,000.00 $66,000.00 

2 11 Provide social 
emotional learning 
activities and 
modeling 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $75,302.00 $75,302.00 

2 12 Provide parent 
support classes to 
improve student 
outcomes 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $2,746.00 $2,746.00 

3 1 Develop collaborative 
data teams to 
improve student 
outcomes and close 
achievement gaps 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $121,927.00 $121,927.00 

3 2 Provide new teacher 
mentoring program to 
accelerate proficiency 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $20,500.00 $20,500.00 

3 3 Provide standards 
aligned professional 
learning resources 
and materials 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $37,000.00 $37,000.00 

3 4 Maintain competitive 
salaries 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,230,561.00 $1,230,561.00 

3 5 Maintain academic 
coaches to provide 
curricular support to 
teachers to increase 
effectiveness 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $495,551.00 $495,551.00 

3 6 Provide professional 
development 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $269,218.00 $269,218.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

3 7 Increase and Improve 
lead teachers model 
classrooms 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $55,000.00 $55,000.00 

3 8 Maintain Data 
Warehouse and other 
digital tools to 
monitor and analyze 
student data and 
decrease 
achievement gaps 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $58,100.00 $58,100.00 

3 9 Maintain and upgrade 
operational 
technology 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $118,400.00 $118,400.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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